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We are specializing in Hong Kong Public Sector Service

Enterprise and government
service delivery 

Trusted by 200,000+ users 
across Public sectors, 

Government, University, 
and NGO. 

SOA-QPS5 & GITP
Awarded



No-code AI Platform trusted by Public Sectors

HKPC - (2018)

Cyberport - (2019)

HKElectric - (2018 )

Hospital Authority- (2022)

Digital Policy Office - (2023)

InvestHK - (2024)

Working Family and Student Financial 
Assistance Agency - (2021)

Department of Health - (2023)

Environmental Protection Department- (2026)

Innovation and Technology Commission- 2025)



GOVERNANCE & RISKS

Six Core Considerations for AI Adoption

Data Security

Sensitive government data must 
not leak to uncontrolled external 
environments; robust protection 
systems are mandatory. Compliance & 

Privacy

Time To Market

Access ControlCost Sustainability

Data & Operational 
Analytics

Delivers rapid time-to-market 
and ensures long-term agility 
as policies, regulations, and AI 
capabilities evolve



What is                      ?

An enterprise-grade no-code platform 

that create & govern AI agents, 

business applications, eForms, 

workflows, reports to boost productivity 

through simple clicks.

On-Premises or Cloud Deployment

Full IT Governance

Support Leading Open-sourced AI Models

Single Platform with Multiple Applications



Intuitive Builders for Any Users

Form Builder Workflow Builder Report Builder 

Form Collections / 
Applications 

Digital Approvals & e-
Workflow Output Displays

Design & 
Develop

Use in 
Workplace

AI Agent Builder

AI Automation



Policy keeps evolving. Can your system 
keep up?

Government services, application requirements and approval rules change with real-world 
needs. When every policy update requires a rebuild, delivery can be delayed for months — or 
even years.

03

POLICY 
UPDATE

Traditional 
development
Rules are hard-coded 
into the system, 
making change 
expensive and slow.

Rebuild the 
system

Change underlying 
code and 

dependencies
Months to years

Extended 
testing

Repeated debugging 
and stability checks

Delayed 
launch

Miss the moment 
when policy impact 

matters most

Adaptive 
platform

Service logic is 
configurable, 
governed and built 
to evolve.

Configure the rules

Adjust parameters 
without rewriting code

AI Agent adapts

Apply new rules 
within a governed 

workflow

Keep services moving

Continuous improvement 
for staff and citizens



Code Free Soft has renovated with the 
Hong Kong Public Sectors



Streamlining Data Verification using AI 

Head office staff verify 
the application with 

mandatory information  

Manually input data to 
legacy system

Creation Verification Approval Reporting

User submit the 
application though 

CEFS or Web Portal

Support document 
verification 

performed by AI

Quickly build the business 
process in DragOnce to 

enable automatic record 
creation → Approval 

records  in web or mobile

After DragOnce Adoption

User submit the 
application by 
hardcopy or PDF file 

Manually use excel 
to create reports

Monthly Report 
Generated 

Automatically



Endless potential governed on ONE platform

AI CV Screening System

Streamline the recruitment pipeline with AI-powered CV & 

attachments analysis, custom scoring, & full leadership visibility —

from upload to approval.

More clickable demos available at the Codefreesoft booth
Agents for Meeting Summary, CRM Chatbots, Contract Analysis

Smart Reimbursement Automated Email Handling

Use AI OCR to extract information 

from the uploaded receipts and fill 

it into the submission form

Extract unstructured email contents into 

forms and categorize, prioritize, 

translate, or draft replies automatically.



Accelerating Public Transparency & Citizen Inquiries via Data 
Insights

Benefit: Drastically reduces admin 
reporting overhead

Benefit: Enhances citizen trust Benefit: Proactive policy & capacity 
planning

Automatically generate monthly or 

quarterly statistics on application 

volume, approval counts, and response 

SLAs without manual data compiling.

Empower staff to resolve citizen 

application inquiries via secure portals, 

significantly reducing backlogs.

Analyze historical application 

bottlenecks, peak submission periods, 

and service delays to optimize staff 

deployment and policy adjustments.

Automated Periodic Reporting Speed Up Status Inquiries Continuous Service Insights



True Experts are required in EVERY STEP

01

Model
Selection

02

Prompt
Engineering

03

Agent 
Roles

05

Data Access 
Control

06

Validation & 
Deployment

What you need is an expert team with 

hands-on AI & workflow 
integration experience.

04

Revise the 
business process



empowers powerful AI agents for your team, 
Rapid Deployment, Affordable Budget  

Discuss your case with our experts at our booth

timfat@codefreesoft.com
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