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DPO Technology Forum - Practical Al Implementation

Al Agentic Technology Transforms
Government Services
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Al & Block-chain Partnership:

Simmons

DE'Oitte. 1:",”(:L Siméé(lons

Blockchain Eco-system:

10+ Banks, HKMA, Ship Owners,
Charterers,Traders, Chambers, Inspection,
Insurer, Customs ...

Official Big Data Partner:
cloudera ;E & 7 e

RISKSIS TECHNOLOGY

Big Data

Artificial Intelligence

Block-chain

RISKSIS

Featured Client References: éﬁ Q ﬁ @ - - —-—
. o i
(, v\lu.\\ l’\( uu ’ '
- — % :
,_a; Deloitte. Rabobank s @ | .
0 ?:'E::'z AS. Watson Group l :
Hutchlson Global -~
Communications -
A B R
iy wny
[ SGISOI
W .
d cov 0
/
Vrc coNpUliNe. FedEx
; A
RISKSIS 2026 Copyright @ RISKSIS TECHNOLOGY -. Alan Lee. Contact Email: alan.lee@risksis.com Mobile/whatsapp: 60516869 WeChat: ALANCMLEE

Your Trusted Partner



Designer for HKSARG Key Projects - Al System Smart City
Our Industry Recognition in Al System Infrastructure

Project: Al Solar Panel Image Detection;

Project: Al Infrastructure& Big Data Strategy ~ Project: Al VA Drone-Image Analysis System
Al Escalator Lift Defect Detection

Project: iPatrol & RescueAl HKSOS
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International Award — Geneva Inventions 2024
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5 Gold Medal + 1 Silver Medal
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International Award — Geneva Inventions 2024
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Total 7 International Awards in Al
2024: 5 Gold Medal + 1 Silver Medal
2022: 1 Silver Medal
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The Old World ...
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Overview of Al Automation Evolution

Overview of Automation Evolution

RPA & Agents
Manual Works RPA Tools (UI-Path) (Conditional Workflow + Agent
(Fixed Workflow) Tool)

g

090
B0

Client Internet

Appjova @

Al Agentic Automation

API Scripted Based (selenium) (Al-Planned Workflow)
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A\l Automation Evolution

— — RPA & Agents
R el (U=t (Conditional Workflow + Agent
Tool)

(Fixed Workflow)

. ——

o%0
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API

Al Agentic Automation
(Al-Planned Workflow)

Scripted Based (selenium)
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A\l Automation Evo!

RPA & Agents
RPA Tools (Ul-Path)

(Fixed Workflow)

. ——

(Conditional Workflow + Agent
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Sorver

Al Agentic Automation

API Scripted Based (selenium) (Al-Planned Workflow)
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A\l Automation Evol!@n
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RPA Tools (Ul-Path)

(Conditional Workflow + Agent
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A\l Automation Evo!

RPA Tools (Ul-Path)
(Fixed Workflow)

< = ——

090
API
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Scripted Based (selenium)
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(Conditional Workflow + Agent

Al Agentic Automation
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Agentic Al Framework — Automatic THINK , PLAN, EXECUTE
Al-based NLP LLM - Textual Analytics & Understanding

. Government Case Examples
. 1] Crawlin 2] Information Collection for Bidding [3] Email Response [4] Execution Control (Sensor & Robot

Actions and Tool Use Profile and Persona Memory and Knowledge “ Workflow Overview

‘ Construction ‘

Memory and knowledge provide
added context to the agent for a
specific request or task

® g D\ fuman

: -'-"3" < geo i l i

The page layout has changed. Key issues

The cool and blocks all Ul interactions, even after multiple attempts to close it

Clicking modal with two-leg match results as described in your instructions

A persona represents the agent's | — ] y I cannot proceed with th n as the required modal popups for individual leg results are not appearin
main role or function, typically 1 | -
Reasoning and evaluation ‘ ‘ defined In & - youm °'°T""‘ e | \ i
gnound the agent and empower prome describes the entire agent ‘ Plannlr\g and feedback Try again closing cookies dialog with another method that
it to make better decisions. . system - allow the agent to learn and
. F improve on task completion.

can bypass it




Can we use OpenClaw Directly ?
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Can we use OpenClaw-type Directly ?

@

Challenges in using Improper
Use of Agentic Al

v’ Security

v Robustness

v" Privacy

v" Government B/d Adapted Logic & Reasoning

J

RISKSIS
Your Trusted Partner

2026 Copyright @ RISKSIS TECHNOLOGY -. Alan Lee. Contact Email: alan.lee@risksis.com Mobile/whatsapp: 60516869 WeChat: ALANCMLEE



Al in Knowledge
Crawling

@2026. For Information, Contact RISKSIS Al Innovations & Solutions



Outline Department of Health — Online Drugs Sales Monitoring
Al-based NLP LLM - Textual Analytics & Understanding

— Objective:

v Agentic Al ? - Web Crawling and Data CoIIectlon.
: - OCR, Textual & Document Processing

- Deep Learning — Al LLM Textual Understanding & Information Extraction

v Alin LLM

v Al in Speech

v Alin 2D
Video
v Alin 3D Key Features: | e » -‘
. Al Understand Text S 5:_. ﬁaH
v" Al in Sensors R
Auto Textual - | = PN ,| | De"s'm‘
Summarization -ﬂﬁﬂ‘m .

Actionable Insight



Al In LLM
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OCR + LLM — Document Al & Workflow SETES
Al — NLP LLM - Textual Understanding & Analysis EMSD (& &‘

Methodology:

v Agentic Al - OCR -
- Big Variety of Document format cause rule-based OCR recognition difficult
- Al is used to OCR, recognize paper text and automate the data entry

v Alin LLM
From OCR to Advanced Al

4

N
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Deep Advanced
Learnina Al
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Online Editor - Al - FSD
Al — NLP LLM - Interactive Editor

Al Deeply Integrated with Online Editor For Interaction

/ - C A Notsecure 42.200.145.45:8901/editing?fileld=339&id=92&type=projects
Age nt I c AI < RISK Project Title v Document Name

& o TestDocument.docx

File  Home Insert Draw Layout References Collaboration View  Plugins & Editing ¥

/ ° TimesNewRoman v 12 v A A Aa v : : = .
AI ln LLM Table Paragrap | Table Normal Headlng Heading : Heading3 Heading 4

@ § B I USAAS-A-Q

ChatFSD Triage &

W 1. Item 1 - GPU Server for Al Training
Quotation Ref. : QUO/REF/11(22)

| 1.1 CPU: 3.2GHz or better (%4 PASSED

Specification

1.2 RAM: 64GB DDRS or better [% PASSED - Suppliers must indicate below point by point whether their offered product complies fully with the
quotation specifications. Details must be given should the offered product differs from the specifications.

g [% PASSED , . . ’
550:2.6°218 or betier - The product shall comply with the following essential requirements. Otherwise, the offer will not be

considered further.

Onsite Installations and on-board 1 1ISSUE - [
checking is required

Please tick the column be-

low where applicable

Grammar Issue -
" L = - Item 1 — GPU Server for Al Training
The subject-verb agreement is incorrect v

ons and on-board checking is' should be
Installations and on-board checking are’ - (1) CPU: 3.2GHz or better

Yes No (with details)

TRIAL DEVELOPER MODE

Onsite installations and on-board checking : (1) RAM: 64GB DDRS or better
are required 3

mm ‘ SSD: 2.6” 2TB or better

Phnsite Instatiations-installations and on-board checking #s-are re-
quired

We hate bullshit machine

I 1.5 We hate bullshit machine

Delivery within 20 months

1.6 Delivery within 20 months

T&C Issue
The delivery timeline of 20 months exceeds the 1- =
month requirement specified in the terms and 4 low where applicable
conditions.

Please tick the column be-

2
Item 2 ~ Drone Yes | No (with details)
T T
Pagelofl 3= Word count All changes saved English—United States v @ & B8 [ [] — Zoom100% -+

Deliverv within 1 month from the date of




Online Editor - Al - FSD
Al — NLP LLM - Interactive Editor

Al Deeply Integrated with Online Editor For Interaction

v OC( | @+ n &5s Xv OV &1 T & C =+ =F BN M[ BF Wk ®C F x

v Agentic Al
gen Ic < &) A Notsecure 42.200.145.45:8901/editing?fileld=339&id=92&type=projects

¢ RISK Project Title v Document Name
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2] TestDocument.docx

File  Home Insert Draw Layout References Collaboration View  Plugins £ Editing ~

b % TimesNewRoman v 12 +v A A" Aa : 1= = . - H d
Table Normal eadlnN( Heading : Heading3 Heading 4 v
@ % B I USAAS-A s s ! (Rainis : g g ading

ChatFSD Triage

v Alin LLM

W 1. Item 1 - GPU Server for Al Training
Quotation Ref. : QUO/REF/11(22)

11 CPU: 3.2GHz or better (% PASSED ) .
| Specification

1.2 RAM: 64GB DDRS5 or better [ PASSED 4 Suppliers must indicate below point by point whether their offered product complies fully with the

quotation specifications. Details must be given should the offered product differs from the specifications
26" [% PASSED = s

S50:2.67 218 s betier - The product shall comply with the following essential requirements. Otherwise, the offer will not be

considered further

Onsite Installations and on-board 4 1ISSUE 3 £

checking is required

Please tick the column be-

low where applicable
We hate bullshit machine I 1ISSUE

Item 1 — GPU Server for Al Tramning Yes No (with details)

Grammar Issue 3 (1) CPU: 3.2GHz or better
The phrase 'We hate bulishit machine’ contains

improper language and is grammatically incorrect. It (1) | RAM: 64GB DDRS or better

should be revised to a professional tone.

TRIAL DEVELOPER MODE

SSD: 2.6" 2TB or better

@
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ﬁ
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The procurement item must be a reliable and
high-performance machine with no unnecessary
features.

m Apply Fix . 7 ‘We hate bullshit machine
Delivery within 20 months

Onsite Installations and on-board checking 1s required

1.6 Delivery within 20 months 1. 11SSUE

Please tick the column be-

low where applicable

P i
@ 2.1tem 2 - Drone : Item 2 — Drone Yes | No (with details)

0 I Eaninned with Infrared Camera with Resohition hicher or eanal
Pagelofl 7= Word count All changes saved English — United States ~ @ [A] BB N — Zoom100% -+




Outline

Care Team Resources Management Platform

Al = NLP LLM - Textual Understanding & Analysis

o
— e ’? Methodology: @
v AgenticAl . Deep Learning — Big Data + Artificial Intelligence

~ Key Features: Objective: =

- - Big Variety of Document format cause rule-based OCR recognition difficult
v Al in LLM Al Text - Al is used to OCR, recognize paper text and automate the data entry

¥

Understanding on Bl " — s
Forms with Analysis 'L',R&'ltﬁﬂﬁ y [t
Al Summarization &
Recommendations

\ . —

The Chief Executive's
2024 Policy Address

2241014

MERFEREFSATR RAARBIESELIFELED
» MR E R —RH - 20250201 - N
bl (W] BEREN=EREOEZENFE 2TFHANM A

Policy Address 2024 S s x !
Policy Insights

Care Team Resources - % ; <

Management Platform ACHOu TG gLits

From Large Sets of Documents & Unstructured Data to Insights



Outline

Financial Institutions
Al - Entity Recognition Engine (Paper-to-Electronic Module)

== Methodology:
4 Agentic Al ’ . Deep Learning — Big Data + Artificial Intelligence

Key Features: | Objective: N
- Big Variety of Document format cause rule-based OCR recognition difficult

v Al in LLM Document - Al is used to OCR, recognize paper text and automate the data entry

Text Paperless World
Extraction Document Entity Recognition Al Reduce Your Operational Cost
' Faster
Digitize your trade flow
Shorten DEMO DATA
Processing ) thee e
T| me RFC GHEO92502MKS

Field Name Field Value Confidence Action

Shipper (Complete Name And Address) 1 Shipper Ailisheng Trade - 90% @
Shenzhen Ailisheng Trade Co., Lid. |

Phoenix Road. Luohu district, Guangdong i 2 Vesse 3 0 @
Shenzhen city China

Telephone and fax: 086-755.36922075

Consignee (Complete Name And Address)

Alejead Pe S.AS - Aptdo Postal 28059

Carrera 100 5-39 - Cali - Valle - Colombia PlacE W0 O O TOO0ET TS~ N UEHS 2070
Telephone and email: 059-032-4491451 - Shon shos F Chinn e
alejend @hotmall com Image Recognition

For Release Of Shipment, Please Contact TeXtUa I Ana |yt] csS

Notify Party (Complete Name And Address) Agencia de Aduanas Slacomex Lida - Buenaventura

Same as consignee Calle 2 No. 2°.58 - PBX: (052) 242 2798 Document Classification

Fax: (052) 242 4823 - buenaventura @ siacomex.com
Place of Receipt Port Of Loading N LP
Shen Zhen / China Shangal / China Total No. Of Contuner/Package Received By The

Camrier: 1/0
Place of Delivery Port Of Discharge aier: 1

Cali / Colombia Buenaventura / Colombia Vessel/Voyage
I ——( CSCL LE HAVRE /00290

Marks And No. of PKGS Description of Packages And
Numbers Choods
S00 units of 15,6 inch laptop with
20° steel Dry Cargo | 500 packages core 17 SGEB RAM, In 6 pallets




Al in Speech
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Outline

v' Agentic Al
v' Al in LLM

v Al in Speech

¢

'l

\h
.

$

Key Features:

Speech
Recognition

Shorten
Processing
Time

Speech Transcription / Public Training
Al — Speech Transcription

Methodology:
* Al Speech Engine converts enquiries speech to text
* Speech Meaning will be retrieved using Al LLM

How the Study Works

&

User records Voiceitt Helps people
custom phrases recognizes stay connected
those phrases and independent




Outline [ Government & Regulator |
Detecting Non-compliant Modified Noisy Car

- & | Objective:

v Agentic Al —~ 2 p »  Use Deep Learning Technology to implement several Al algorithms to
s, . detect non-compliant modified noisy car on the road.

v . Achievement
Alin LLM . Audio classification model achieves 9x% accuracies in various

environmental conditions

Frad” AaR ] -
<

v Al in Speech




Al in Video
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Outline

v Agentic Al
v' Alin LLM
v Al in Speech

v  Alin 2D
Video

Key Features:

Al Predictive
Strategies

Al People
Detection

Al Drone-Image-Assisted Mountain Rescue
People and Object Tracking

Objective:
- Track Person Activity and whereabout at border
- Person and Object Tracking; Activity Recognition

Methodology:

Deep Learning — Al 2D & 3D Object Recognition
Airport, EMSD HQ, MTR

w s ~ElRRRE

R s | el



Outline Lunar New Year Fair 2024 HN L=

People Traffic, Activity & Safety EMSD
i — = Objective:
v Agentic Al 1_ N = i - Track Person Traffic & Activity

v Alin LLM

A

Y AlinSpeech oy Features:

¥ Aliin 2D Al Crowd
Video
Management
Al Activity

Detection




Outline Hong Kong Government (1A 5BF5) (s}
People and Object Tracking §*¢$
N —— — Objective: HBLES ﬂ
v Agentic Al S~ ,_j( - Track Person Activity and whereabout at border EMSD &af
o — <> - Person and Object Tracking; Activity Recognition
v Alin LLM Dy K Methodology:
Key ] 4 Deep Learning — Al 2D & 3D Object Recognition

v' Al in Speech Features:

v Alin 2D Al Suspicious
Video & lllegal
" Object
Detection
Al People

Tracking




Outline Railway Activity Recognition
People Safety Activity Recognition

s — Objective:

v Agentic Al S~ . ,_j( - Track Person Activity

_ - Fighting; Running; Walking in Reverse Direction; Unconscious; Drunk
¢ e - Bring Dangerous Goods; Bring Oversized Animals; Bring LPG;

v AlinLLM |
2 K Methodology:
ey Deep Learning — Al 2D & 3D Object Recognition
v' Al in Speech Features: Client: MTR; EMSD; C&ED

v A! L7242 Detect People
Video Actions
Detect Detect
Abnormality N e e

Fall over Dangerous Goods




Al Image Recognition - Solar Panel Compliance Inspection #®E1E=
Drone Image Al Image Analysis EMSD

: ANt iza nnBaiEeion System™
7 Agentic Al | : o£SolarPHotololtaiePanels

e ——

Al Intelligent Detection Panel

Q00

Dashboard Export CSV Import CSV

v Alin LLM

v Al in Speech

Sai Kung District

/ AI in ZD m 2..157,115.452) Power estimat
Video Status: Newy Detectad

Status: Registered

Status: Registered

Status: Newly Detected

er Estimation]

Status: Registered

Status: Registered




Outline

v AgenticAl

v Alin LLM .;Z

v Al in Speech

v Alin 2D
Video

Lift & Escalator Equipment Inspection
Al Visual Analytics with Generative Al

Objective:

- Lift & Escalator Component Classification

- Lift & Escalator Defect Predictive Maintenance by Image Recognition
- Data Augmentation with Generative Al

— [y, — ' — — .l —
' Y . g 4 ot -

PR umln

1

HEIES
EMSD




Outline

ASD — Construction Site Inspection
Al Visual Analytics for Construction Inspection

e Objective:
v Agentlc Al — L P - AlConstruction Site Inspection for Compliance Checking
E‘t_:\-ff”‘ - Works Record Management

Sl

v' Alin LLM .;Z

v Al in Speech

- Consistent! Remote Access | Compliance Tracked !

v Alin 2D
Video

. Taking plate images 2. Upload images to the 3. Inspect the result later
system at day end




Outline ASD - Construction Site Inspection

Al Visual Analytics for Construction Inspection

.~~~ Al Inspection Result Visualization
v’ Agentic Al .
— Web Al Hole Damage Al VLM Code Retrieval Al Depth Inspection
~ ‘ Visualization Inspection - "
v Al in Speech :
v  Alin 2D
Video :
/ — "o | " \ s g Image 1 : y - Step 3a: Select Image Batch Hole Damage - Al Inspection Depth Detection - Al Inspection

.1 Holeson =t : o . ®
" “Plate Wall” \ e

Batch Batch

Batch2—1D: 2 batch test— 10: 8

Image 2
Holes on
“Plate Ground”




Outline

Al Road Fixture Defect Detection BETES q
Al 3D Lidar Point-Cloud + Al 2D g

= —— Our clients requires
v’ Agentic Al '
& - | ”’i; ‘ Objective:
: - Signboard Detection
v Al in LLM " | - Defect Detection
y X - Alon3D Lidar+2D | Faar —
2 - on idar + mage ; t‘llige??t_x_onmen!?l» —
. g and SafetyAssessment System
: Features:
v  Alin 2D
Video Geneva Inventions 2024
Defect
erec Gold Award
detection
on
Emergency

Response




Al 3D
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Outline Signboard Defect Detection — Vehicle Monitoring

(‘" Al 3D Lidar Point-Cloud + Al 2D
| Objective:
v’ Agentic Al >§ " - Building Defect‘Detectio‘n &

v' Al in LLM
v Al in Speech

v Alin 2D
Video

v Alin 3D




Outline Al Road Object Defect Detection

Al 3D Lidar Point-Cloud + Al 2D

Objective:

v Agentic Al =~ - Road Fixture Detection
- Lidar Sensor Data

- Alon 3D Lidar + 2D Image

v Alin LLM

v Al in Speech

v Alin 2D Key Features:

Video
Road Defect

v Alin 3D detection using e THE T

= S T et & M e Export Diata at CSV

3D Lidar IR ORI 2020 0 oo e o 202007




Outline Marine Department — Pier Security Control
People, Vessel, Vehicle Abnormal Behavioural Tracking

o e Objective:
v Agentic Al ~N 8 - Track Person AFt|V|ty ansi where.ak-)out at bord.er ol
O _ - Person and Object Tracking; Activity Recognition
= - Deep Learning — Al 2D & 3D Object Recognition

v Alin LLM

v" Al in Speech

v Alin 2D
Video
res.
v Alin 3D
‘ection

3, Fire.




Outline Al - 3D Point Cloud Urban Object Recognition

Annotation Tools

Our clients requires

v AgenticAl -y
vV ALINLLM | 8

v Al in Speech
Key Features:

v Alin 2D
Video .
Highway Defect
Y\ ED) detection using

3D Lidar

RISKSIS - 3D PointCloud Annotation Tools

Urban Object Recognition




Outline

West Kowloon Cultural District Area
People Count and Object Tracking

For 7 Objective:
4 Agentic Al ' - Track Person Activity and whereabout at border
- - Person and Object Tracking; Activity Recognition

-

v Alin LLM Methodology:
/ Deep Learning — Al 2D & 3D Object Recognition

v Al in Speech

v Alin 2D
Video

v Alin 3D




Al 3D Map
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Outline

v Agentic Al
v' Al in LLM
v Al in Speech

v Alin 2D
Video

v Alin 3D

. . . HWETIEZE
3D Map — Urban Visualization EMSD

Al 3D Spatial Al & Geo Al
v" Urban Planning, v" Household Visit,

v" Energy Planning, v" Road Defect
v' Rescue Strategy Monitoring



Al Time Series

|OT Sensor
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v Agentic Al
v' Alin LLM
v Al in Speech

v  Alin 2D
Video

v  Alin 3D
v" Al in Sensors

& Time
Series

Key Features:

Al Intelligent
Traffic
Prediction from
|OT Data

HKSARG FIRST Al Project
Smart City
(2015-2016)

3 ETO ,7_:":'; T
I i R

Hong Kong Government
Smart Traffic — Predictive Analytics

o E6E

it

Objective:

- Predictive Analytics in Traffic Impact

- Real time Traffic Speed Prediction for Major Routes and Urban Roads

- Data Sources include historical speed data, rainfall data, news data,
accident data, incidents data and many more.

Methodology:

Deep Learning — Big Data Artificial Intelligence

——— Actual Speed (km/h)

~—— Predicted Speed (km/h}

—— Baseline Speed (km/h)
Rainfall {mm)

N i -
2 o o

speed (kmy/h)

o




v Agentic Al
v' Alin LLM
v Al in Speech

v  Alin 2D
Video

v  Alin 3D
v" Al in Sensors

& Time
Series

Key Features:

Al Energy Saving
on Equipment

Al For
Engineering

HEBFEE
AERR AN
oA X EHBEIRE

(2018)

Electrical & Mechanical Energy Saving A
Al Energy Saving & Optimization — HVAC Chiller

Objective:

- Predictive Analytics in Energy Saving in Building Chiller System

- Data Collections from Building Sensors & External Data

- By suggesting different set-point settings of the system, back-test
shows significant Energy Saving can be achieved

(Client: Government Clients — EMSD ; Some Commercial Clients — 40%)

Methodology:

Deep Learning — Big Data Artificial Intelligence




Outline

v Agentic Al

v’ Alin LLM ~ Key Features:

Al Equipment Predictive

v Al in Speech Maintenance
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Motors & Mechanical - Preventive Maintenance
Al Preventive Maintenance

Objective:
Predictive Analytics in Preventive Maintenance
Data Collected from Mechanical Sensors such as Vibrations, Stress.
By Analyzing time series, predict probability of Fault; root cause
analysis; Prioritization of Maintenance Works; Preventive
Maintenance

Methodology:

Deep Learning — Big Data Artificial Intelligence
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Al Railway Equipment Fault Predictive Main

Al-based Vibrational & Electrical Predictive Maintenance

Objective:
- Use Vibration Sensor and sensors
- Detect Early Symptoms of Fault of Equipment
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Property Valuation
Property Valuation

v . e Objective:
Agentlc Al ’ = - 1. Property Valuation using Online Data (e.g. Banks & Landlord)
. 2. Historical Rental Valuation
. ‘ 3. Customer Analytics (Using Marketing Data)
v Al in LLM ‘ - 4. Customer Strategy with People Route Tracking Camera Lidar(Similar
? to West Kowloon)
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Airline Industry
Al — Customer Number Time Series Trend Prediction

Our clients cover more than 90% of daily flights in HK

Objective:

- Predictive Analytics in Customer Number & Trends

- Data Collected from Different Flights Records, Flights Configuration,
Destination, Airlines, Holidays, Events, Economics etc.

Achievement / Business Impact:

- Critical in Operation Team for resources planning

- Great Impact on the Profit / Loss of the Business in Control of Cost

- Important for the prevention of wastages of allocated resource
Traffic Demand Forecasting & Planning

Methodology: (Technology: Deep Learning on Time Series)

Deep Learning — Big Data o

Artificial Intelligence

As requested by Client, pictures are not shown here.
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Outline Railway & Government Regulator
Al — Semantic Al — Knowledge Management System

| Methodology:
v . e T — | -Deep Learning — Big Data + Artificial Intelligence
AgenticAl - Key Features: | - Collect Sensor Data, Maintenance Data, Document Data (PDF, excel)
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Thank You

RISKSIS TECHNOLOGY
Email: alan.lee@risksis.com
Tel: 60516869
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