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RISKSIS TECHNOLGOY 
華實科技
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AI & Block-chain Partnership:

RISKSIS TECHNOLOGY
✓Big Data
✓Artificial Intelligence
✓Block-chain

10+ Banks, HKMA, Ship Owners, 
Charterers,Traders, Chambers, Inspection, 
Insurer, Customs …

Blockchain Eco-system:



2026 Copyright @ RISKSIS TECHNOLOGY -. Alan Lee. Contact Email: alan.lee@risksis.com        Mobile/whatsapp: 60516869       WeChat: ALANCMLEERISKSIS
Your Trusted Partner

Designer for HKSARG Key Projects - AI System Smart City
Our Industry Recognition in AI System Infrastructure

Project: iPatrol & RescueAI HKSOS

(香港警察)
國際奬項: Geneva Gold Award

Project: AI Infrastructure& Big Data Strategy 
(香港 海關)

智慧海關 系統十年規劃 (3億) (Lidar Project)

Project: AI VA Drone-Image Analysis System 

(消防署)
國際奬項: Geneva Gold Award

紀律
部隊
AI

基建

民生
AI

基建

Project: Care Team System 關愛隊統籌系統 
(民政署)
Support 30k+ users (施政報告) 

Project: 人流控制系統(海事署)

AI VA+Lidar (施政報告)
Project: Smart Traffic
香港政府 首個AI大數據基建項目

Project: HVAC Energy Saving
香港政府 首個 AI 樓宇節能項目 (EMSD)

Project: AI PCS Abnormality & Safety

MTRC 地鐵; (Tunnel System)

(Signalling; Rail-Crack; P-way; Station 

Monitoring) 國際奬項: Geneva Gold 

Awar

Project: AI VA Detection (T1)

Airport Authority (機管局)

Co-Patented on AI VA with AA
(Self Bag-Drop; Liquid Spill; Monitor at T1, Monitoring)

鐵路
機場
屋宇
AI

基建
	

	

Project: AI Solar Panel Image Detection;

AI Escalator Lift Defect Detection

(機電執法)

Project: 花市 管理系統 ; 人流控制系統
(食環署 機電署 警察) (西九)

Project: AI Marine Dump; AI Road 

Object Defect; AI Env Sound

環保署路政署土木工程署

食環署  警察 (花市) 西九管理局
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International Award – Geneva Inventions 2024

5

有6 個AI人工智能項目於 第49屆日內瓦國際發明展 
勇奪多個獎項
–  5金1 銀 (包括1評審嘉許金) 

金奬：
(1) HKSOS - Rescue AI 專利 (警隊項目) 
         [[評審團嘉許金奬 ]]
(2) 山嶺搜救人工智能分析系統（消防項目）
(3) iPatrol 人工智能專利(警隊項目) 
(4) EnviroSense — 智慧環境監測及安全評估系統
      (機電工程署項目)
(5)人工智能鐵路規管巡查規劃系統
     (機電工程署項目)

銀奬:
(6)通用人工智能互動自動化情境測試工具
     (機電工程署及地鐵項目)

5 Gold Medal + 1 Silver Medal
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瑞士 日內瓦 科技 國際大賽 
International Award – Geneva Inventions 2024

6

Total 7 International Awards in AI 
2024: 5 Gold Medal + 1 Silver Medal
2022: 1 Silver Medal
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7
@2026. For Information, Contact RISKSIS AI Innovations & Solutions

The Old World …
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Overview of AI Automation Evolution
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Overview of Automation Evolution

Manual Works RPA Tools (UI-Path)

(Fixed Workflow)

Scripted Based (selenium)API
AI Agentic Automation 

(AI-Planned Workflow)

RPA & Agents

(Conditional Workflow + Agent 
Tool)



2026 Copyright @ RISKSIS TECHNOLOGY -. Alan Lee. Contact Email: alan.lee@risksis.com        Mobile/whatsapp: 60516869       WeChat: ALANCMLEERISKSIS
Your Trusted Partner

Overview of AI Automation Evolution
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Overview of Automation Evolution

Manual Works RPA Tools (UI-Path)

(Fixed Workflow)

Scripted Based (selenium)API
AI Agentic Automation 

(AI-Planned Workflow)

RPA & Agents

(Conditional Workflow + Agent 
Tool)

Fixed Workflow
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Overview of AI Automation Evolution
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Overview of Automation Evolution

Manual Works RPA Tools (UI-Path)

(Fixed Workflow)

Scripted Based (selenium)API
AI Agentic Automation 

(AI-Planned Workflow)

RPA & Agents

(Conditional Workflow + Agent 
Tool)

Fixed Workflow

Add New Tools?
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Overview of AI Automation Evolution
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Overview of Automation Evolution

Manual Works RPA Tools (UI-Path)

(Fixed Workflow)

Scripted Based (selenium)API
AI Agentic Automation 

(AI-Planned Workflow)

RPA & Agents

(Conditional Workflow + Agent 
Tool)

Fixed Workflow

Add New Tools?

Inflexible
Re-Plan &  Development
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Overview of AI Automation Evolution
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Overview of Automation Evolution

Manual Works RPA Tools (UI-Path)

(Fixed Workflow)

Scripted Based (selenium)API
AI Agentic Automation 

(AI-Planned Workflow)

RPA & Agents

(Conditional Workflow + Agent 
Tool)

Fixed Workflow

Add New Tools?

Inflexible
Re-Plan &  Development

Think to Update?

你有你諗
佢有佢諗
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Agentic AI Framework – Automatic THINK , PLAN,  EXECUTE
AI-based NLP LLM – Textual Analytics & Understanding

Government Case Examples
[1] Crawling    [2] Information Collection for Bidding   [3] Email Response   [4] Execution Control (Sensor & Robot)

13

Outline

✓ Agentic AI
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Can we use OpenClaw Directly ?

14
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Can we use OpenClaw-type Directly ?

15

✓ Security

✓ Robustness

✓ Privacy 

✓ Government B/d Adapted Logic & Reasoning

Challenges in using Improper 
Use of Agentic AI
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@2026. For Information, Contact RISKSIS AI Innovations & Solutions

AI in Knowledge 
Crawling
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Department of Health – Online Drugs Sales Monitoring
AI-based NLP LLM – Textual Analytics & Understanding

Objective: 
- Web Crawling and Data Collection
- OCR, Textual & Document Processing
- Deep Learning – AI LLM Textual Understanding & Information Extraction

17

Client 
References

Key Features:

✓ AI Understand Text

✓ Auto Textual 
Summarization 

✓ Actionable Insight

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ AI in 3D

✓ AI in Sensors
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@2026. For Information, Contact RISKSIS AI Innovations & Solutions

AI in LLM
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OCR + LLM – Document AI & Workflow
AI – NLP LLM – Textual Understanding & Analysis

Methodology: 
- OCR - 
- Big Variety of Document format cause rule-based OCR recognition difficult
- AI is used to OCR, recognize paper text and automate the data entry

19

Outline

✓ Agentic AI

✓ AI in LLM

02-03-2001

02-03-1980

AB1234

02-05-2027
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Online Editor - AI - FSD
AI – NLP LLM – Interactive Editor

AI Deeply Integrated with Online Editor For Interaction

20

Client 
References

Outline

✓ Agentic AI

✓ AI in LLM
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Online Editor - AI - FSD
AI – NLP LLM – Interactive Editor

AI Deeply Integrated with Online Editor For Interaction

21

Client 
References

Outline

✓ Agentic AI

✓ AI in LLM



2026 Copyright @ RISKSIS TECHNOLOGY -. Alan Lee. Contact Email: alan.lee@risksis.com        Mobile/whatsapp: 60516869       WeChat: ALANCMLEERISKSIS
Your Trusted Partner

Care Team Resources Management Platform
AI – NLP LLM – Textual Understanding & Analysis

Methodology: 
Deep Learning – Big Data + Artificial Intelligence
Objective:
- Big Variety of Document format cause rule-based OCR recognition difficult
- AI is used to OCR, recognize paper text and automate the data entry

22

Client 
References

Key Features:

✓ AI Text 
Understanding on 
Forms with Analysis

✓ AI Summarization & 
Recommendations

Policy Address 2024

Care Team Resources
Management Platform

Outline

✓ Agentic AI

✓ AI in LLM
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Financial Institutions
AI - Entity Recognition Engine (Paper-to-Electronic Module)

Methodology: 
Deep Learning – Big Data + Artificial Intelligence
Objective:
- Big Variety of Document format cause rule-based OCR recognition difficult
- AI is used to OCR, recognize paper text and automate the data entry

23

Client 
References

Key Features:

✓ Document 
Text 
Extraction

✓ Shorten 
Processing 
Time

Outline

✓ Agentic AI

✓ AI in LLM
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@2026. For Information, Contact RISKSIS AI Innovations & Solutions

AI in Speech
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Speech Transcription / Public Training
AI – Speech Transcription

Methodology: 
• AI Speech Engine converts enquiries speech to text
• Speech Meaning will be retrieved using AI LLM

25

Key Features:

✓ Speech 
Recognition

✓ Shorten 
Processing 
Time

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech
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Client 
References

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech
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@2026. For Information, Contact RISKSIS AI Innovations & Solutions

AI in Video
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AI Drone-Image-Assisted Mountain Rescue
People and Object Tracking

Objective: 
- Track Person Activity and whereabout at border
- Person and Object Tracking; Activity Recognition

Methodology:
Deep Learning – AI 2D & 3D Object Recognition
Airport, EMSD HQ, MTR 

Key Features:

✓ AI Predictive 
Strategies 

✓ AI People 
Detection

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video
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Lunar New Year Fair 2024
People Traffic, Activity & Safety

Objective: 
- Track Person Traffic & Activity

Client 
References

Key Features:

✓ AI Crowd 
Management

✓ AI Activity 
Detection

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video
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Hong Kong Government (執法部門)
People and Object Tracking

Objective: 
- Track Person Activity and whereabout at border
- Person and Object Tracking; Activity Recognition

Methodology:
Deep Learning – AI 2D & 3D Object Recognition
Airport, EMSD HQ, MTR 

30

Client 
References

Key 
Features:

✓ AI Suspicious 
& Illegal 
Object 
Detection

✓ AI People 
Tracking

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video
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Railway Activity Recognition
People Safety Activity Recognition

Objective: 
- Track Person Activity
- Fighting; Running; Walking in Reverse Direction; Unconscious; Drunk
- Bring Dangerous Goods; Bring Oversized Animals; Bring LPG; 

Methodology:
Deep Learning – AI 2D & 3D Object Recognition
Client: MTR; EMSD; C&ED

Fighting Running Unconscious

Fall over Drunk
Dangerous Goods

LPG

Client 
References

Key 
Features:

✓ Detect People 
Actions

✓ Detect Detect 
Abnormality

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video
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AI Image Recognition - Solar Panel Compliance Inspection
Drone Image AI Image Analysis

Objective: 
- Track Person Activity and whereabout at border
- Person and Object Tracking; Activity Recognition

Methodology:
Deep Learning – AI 2D & 3D Object Recognition
Airport, EMSD HQ, MTR (2021) 無人機影像執法

Client 
References

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video
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Lift & Escalator Equipment Inspection
AI Visual Analytics with Generative AI

Objective: 
- Lift & Escalator Component Classification
- Lift & Escalator Defect Predictive Maintenance by Image Recognition
- Data Augmentation with Generative AI

33

Client 
References

Data AugmentationImage Recognition

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video
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ASD – Construction Site Inspection
AI Visual Analytics for Construction Inspection
Objective: 
- AI Construction Site Inspection for Compliance Checking
- Works Record Management
- Consistent! Remote Access ! Compliance Tracked !

34

Client 
References

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video
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ASD – Construction Site Inspection
AI Visual Analytics for Construction Inspection

35

Client 
References

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ =



2026 Copyright @ RISKSIS TECHNOLOGY -. Alan Lee. Contact Email: alan.lee@risksis.com        Mobile/whatsapp: 60516869       WeChat: ALANCMLEERISKSIS
Your Trusted Partner

AI Road Fixture Defect Detection
AI 3D Lidar Point-Cloud + AI 2D

Our clients requires

Objective: 
- Signboard Detection
- Defect Detection
- AI on 3D Lidar + 2D Image 

Client: EMSD

36

Geneva Inventions 2024
Gold Award

Key 
Features:

✓ Defect 
detection 
on 
Emergency 
Response

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video
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37
@2026. For Information, Contact RISKSIS AI Innovations & Solutions

AI 3D
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Signboard Defect Detection – Vehicle Monitoring
AI 3D Lidar Point-Cloud + AI 2D

Objective: 
- Building Defect Detection

38

Client 
References

Key Features:

✓ Building Defect 
detection using 
3D Lidar

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ AI in 3D
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AI Road Object Defect Detection
AI 3D Lidar Point-Cloud + AI 2D

Objective: 
- Road Fixture Detection
- Lidar Sensor Data
- AI on 3D Lidar + 2D Image 

39

Client 
References

Key Features:

✓ Road Defect 
detection using 
3D Lidar

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ AI in 3D
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Marine Department – Pier Security Control
People, Vessel, Vehicle Abnormal Behavioural Tracking

Objective: 
- Track Person Activity and whereabout at border
- Person and Object Tracking; Activity Recognition
- Deep Learning – AI 2D & 3D Object Recognition

40

Client 
References

Key Features:

✓ AI Security Detection 
& Surveillance

✓ Abnormal Car, 
Vehicle, People, Fire.

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ AI in 3D
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AI - 3D Point Cloud Urban Object Recognition
Annotation Tools 

Our clients requires

41

Client 
References

Key Features:

✓ Highway Defect 
detection using 
3D Lidar

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ AI in 3D
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West Kowloon Cultural District Area
People Count and Object Tracking

Objective: 
- Track Person Activity and whereabout at border
- Person and Object Tracking; Activity Recognition

Methodology:
Deep Learning – AI 2D & 3D Object Recognition

42

Key Features:

✓ People Traffic 
Analysis

✓ AI Customer 
Analysis For 
Revenue

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ AI in 3D
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43
@2026. For Information, Contact RISKSIS AI Innovations & Solutions

AI 3D Map
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3D Map – Urban Visualization
AI 3D Spatial AI & Geo AI

44

Client 
References

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ AI in 3D

✓ Household Visit, 
✓ Road Defect 

Monitoring

✓ Urban Planning, 
✓ Energy Planning, 
✓ Rescue Strategy
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@2026. For Information, Contact RISKSIS AI Innovations & Solutions

AI Time Series

IOT Sensor
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Hong Kong Government
Smart Traffic – Predictive Analytics

Objective: 
- Predictive Analytics in Traffic Impact
- Real time Traffic Speed Prediction for Major Routes and Urban Roads
- Data Sources include historical speed data, rainfall data, news data, 

accident data, incidents data and many more.
Methodology:
Deep Learning – Big Data Artificial Intelligence

46

HKSARG FIRST AI Project
Smart City
(2015-2016)

Key Features:

✓ AI Intelligent 
Traffic 
Prediction from 
IOT Data

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ AI in 3D

✓ AI in Sensors 
& Time 
Series
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Electrical & Mechanical Energy Saving
AI Energy Saving & Optimization – HVAC Chiller

Objective: 
- Predictive Analytics in Energy Saving in Building Chiller System
- Data Collections from Building Sensors & External Data
- By suggesting different set-point settings of the system, back-test 

shows significant Energy Saving can be achieved
(Client: Government Clients – EMSD ; Some Commercial Clients – 40%)
Methodology:
Deep Learning – Big Data Artificial Intelligence

47

Client 
References

Key Features:

✓ AI Energy Saving 
on Equipment

✓ AI For 
Engineering

香港政府首個
証明用AI 
可以大量節能項目

(2018)

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ AI in 3D

✓ AI in Sensors 
& Time 
Series
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Motors & Mechanical - Preventive Maintenance
AI Preventive Maintenance

Objective: 
- Predictive Analytics in Preventive Maintenance
- Data Collected from Mechanical Sensors such as Vibrations, Stress.
- By Analyzing time series, predict probability of Fault; root cause 

analysis; Prioritization of Maintenance Works; Preventive 
Maintenance

Methodology:
Deep Learning – Big Data Artificial Intelligence
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Client 
References

Key Features:

✓ AI Equipment Predictive 
Maintenance

✓ Anything with moving 
parts

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ AI in 3D

✓ AI in Sensors 
& Time 
Series
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AI Railway Equipment Fault Predictive Main
AI-based Vibrational & Electrical Predictive Maintenance

Objective: 
- Use Vibration Sensor and sensors
- Detect Early Symptoms of Fault of Equipment

Methodology:
Deep Learning – AI 2D & 3D Object Recognition

Client 
References

Key 
Features:

✓ AI Railway 
Equipment 
Fault 
Prediction

✓ AI Sensors

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ AI in 3D

✓ AI in Sensors 
& Time 
Series
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Property Valuation
Property Valuation

Objective: 
- 1. Property Valuation using Online Data (e.g. Banks & Landlord)
- 2. Historical Rental Valuation
- 3. Customer Analytics (Using Marketing Data)
- 4. Customer Strategy with People Route Tracking Camera Lidar(Similar 

to West Kowloon)
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Client 
References

Key 
Features:

✓ AI on Property 
Valuation & 
Trend 
Prediction

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ AI in 3D

✓ AI in Sensors 
& Time 
Series
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Airline Industry
AI – Customer Number Time Series Trend Prediction

Our clients cover more than 90% of daily flights in HK

Objective: 
- Predictive Analytics in Customer Number & Trends
- Data Collected from Different Flights Records, Flights Configuration, 

Destination, Airlines, Holidays, Events, Economics etc.

Achievement / Business Impact:
- Critical in Operation Team for resources planning
- Great Impact on the Profit / Loss of the Business in Control of Cost
- Important for the prevention of wastages of allocated resource

Methodology:
Deep Learning – Big Data 
Artificial Intelligence
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As requested by Client, pictures are not shown here.

香港Airline用AI 
作客乘客預測項目

準確度達99.7%
(2018)

Client 
References

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ AI in 3D

✓ AI in Sensors 
& Time 
Series
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Geneva 
Inventions Award

Semantic AI –
Predictive 
Maintenance 
Models
(2022)

Key Features:

✓ AI Knowledge 
Management

✓ AI Incident 
Prediction

✓ Data from PDF, 
Excel, Sensors, 
Images etc

Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ AI in 3D

✓ AI in Sensors 
& Time 
Series
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Outline

✓ Agentic AI

✓ AI in LLM

✓ AI in Speech

✓ AI in 2D 
Video

✓ AI in 3D

✓ AI in Sensors
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THANK YOU

RISKSIS TECHNOLOGY
Email: alan.lee@risksis.com

Tel: 60516869

Thank You
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