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Designer for HKSARG Key Proje@isSystem Smart City
Our Industry Recognition in Al System Infrastructure
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Project: iPatrol & RescueAl HKSOS

( ) s
: Geneva Gold Award e

Project: Al Infrastructure& Big Data Strategy
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(3 ) (Lidar Project) )

Project: Al VA Drone-Image Analysis System
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Project: Al Solar Panel Image Detection;
Al Escalator Lift Defect Detection
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Project: Smart Traffic
Al
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Project: Care Team System
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Support 30k+ users ( )
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International Award; Geneva Inventions 2024

6 Al 49

(1) HKSOSRescue Al ( )

[[ 1]
(2)
(3) iPatrol ( )
(4) EnviroSense
( )
(5)

5 Gold Medal 4 Silver Medal
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International Award; Geneva Inventions 2024
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Total 7 International Awards in Al
2024: 5 Gold Medal * Silver Medal
2022:1 Silver Medal

Mobile/whatsapp: 60516869 WeChat: ALANCMLEE

R I SKS I S 2026 Copyright @ RISKSIS TECHNOLOGY -. Alan Lee. Contact Email: alan.lee@risksis.com

Your Trusted Partner




@2026. For Information, Contact RISKSIS Al Innovations & Solutions



Overview of Al Automation Evolution

Overview of Automation Evolution

RPA & Agents

(Conditional Workflow + Agent
Tool)

Manual Works RPA Tools (tRath)
(Fixed Workflow)

Appjova @
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API Scripted Based (selenium)

Al Agentic Automation
(AFPlanned Workflow)
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M Al Automation Evolution

RPA & Agents

(Conditional Workflow + Agent
Tool)

RPA Tools (tRath)
(Fixed Workflow)
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API Scripted Based (selenium)

Al Agentic Automation
(AFPlanned Workflow)
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YAl Automation E

RPA & Agents
RPA Tools (tRath)

(Fixed Workflow)

(Conditional Workflow + Agent
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API Scripted Based (selenium)

Al Agentic Automation
(AFPlanned Workflow)
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YAl Automation E

RPA Tools (tRath)
(Fixed Workflow)
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Scripted Based (selenium)
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RPA & Agents
(Conditional Workflow + Agent

Al Agentic Automation
(AFPlanned Workflow)
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Outline

V Agentic Al

Agentic Al Framework Automatic THINK, PLAN EXECUTE
Al-based NLP LLN Textual Analytics & Understanding

Government Case Examples

[1] Crawling

Actions and Tool Use

Reasoning and evaluation
ground the agent and empower
it to make better decisions.

A persona represents the agent’s
main role or function, typically
defined in a system prompt. The
profile describes the entire agent
system

Memory and Knowledge “

Memory and knowledge provide
added context to the agent for a
specific request or task

Planning and Feedback

Planning and feedback
allow the agent to learn and
improve on task completion.

Workflow Overview

Decision Making
-
o Brain
! ‘ Construction
ti-Agents Syste

vent Collaborati
uman In the Loop
[..-,. | Human
A =
20 =)
o

The page layout has changed. Key issues

leg match results as described in your instructions

8 Changed files +2525 -8

Try again closing cookies dialog with another method that can bypass it

0 ’ Obseryation
t

Broader Action Spaces
Multim utput [ [Embodiment
g”‘
Action -

ns, even after multiple attempts to

[2] Information Collection for Bidding [3] Email Response [4] Execution Control (Sensor &

Profile and Persona

close it.
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Can we us®penClawtype Directly ?
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Challenges in using Improper
Use of Agentic Al

V' Security

V' Robustness

V' Privacy

V' Government B/d Adapted Logic & Reasoning




Al In Knowledge
Crawling

Al Innovations & Solutions



Outline

V Agentic Al
V Al in LLM
V Al in Speech

V Alin 2D
Video

V Alin 3D Key Features:

V Al In Sensors

Department of Health¢ Online Drugs Sales Monitoring = e
Al-based NLP LLMN Textual Analytics & Understanding l

o~ Objective:

- Web Crawling and Data Collection
- OCR, Textual & Document Processing
- Deep Learning Al LLM Textual Understanding & Information Extraction

o] - N

Auto Textual | Y | ,| | ' De"s'm'

Summarization . : .ggn‘m

Al Understand Text i

T .ATAMNARIIND

Actionable Insight



Al In LLM
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Outline OCR + LLM Document Al & Workflow wRTES W &
Al ¢ NLP LLM; Textual Understanding & Analysis EMSD (& @5

_ < Methodology:
V Agentic Al el
- Big Variety of Document format cause Hidased OCR recognition difficult
- Al is used to OCR, recognize paper text and automate the data entry

V Al In LLM
From OCR to Advanced Al
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Outline Online Editor- Al - FSD
Al ¢ NLP LLM Interactive Editor

Al Deeply Integrated with Online Editor For Interaction

V . I C A Notsecure 42.200.145.45:8901/editing?fileld=339&id=92&type=projects
/ gentIC l \ < RISK Project Title v Document Name

& o TestDocument.docx

File  Home Insert Draw Layout References Collaboration View  Plugins & Editing ¥

. TimesNewRoman v 12 v A A" Aa ~ : 3 = "
V A In LLM B = Table Paragrap | Table Normal Headlng Heading : Heading3 Heading 4

5| B I USAASE-A-E

ChatFSD Triage &

W 1. Item 1 - GPU Server for Al Training
Quotation Ref. : QUO/REF/11(22)

| 1.1 CPU: 3.2GHz or better (%4 PASSED

Specification

1.2 RAM: 64GB DDRS or better [% PASSED - Suppliers must indicate below point by point whether their offered product complies fully with the
quotation specifications. Details must be given should the offered product differs from the specifications.

g [% PASSED , . . ’
550:2.6°218 or betier - The product shall comply with the following essential requirements. Otherwise, the offer will not be

considered further.

Onsite Installations and on-board 1 1ISSUE - [
checking is required

Please tick the column be-

low where applicable

Grammar Issue -
" L = - Item 1 — GPU Server for Al Training
The subject-verb agreement is incorrect v

ons and on-board checking is' should be
Installations and on-board checking are’ - (1) CPU: 3.2GHz or better

Yes No (with details)

TRIAL DEVELOPER MODE

Onsite installations and on-board checking : (1) RAM: 64GB DDRS or better
are required 3

mm ‘ SSD: 2.6” 2TB or better

Phnsite Instatiations-installations and on-board checking #s-are re-
quired

We hate bullshit machine

I 1.5 We hate bullshit machine

Delivery within 20 months

1.6 Delivery within 20 months

T&C Issue
The delivery timeline of 20 months exceeds the 1- =
month requirement specified in the terms and 4 low where applicable
conditions.

Please tick the column be-

2
Item 2 ~ Drone Yes | No (with details)
T T
Pagelofl 3= Word count All changes saved English—United States v @ & B8 [ [] — Zoom100% -+

Deliverv within 1 month from the date of




Outline Online Editor- Al - FSD
Al ¢ NLP LLM Interactive Editor

Al Deeply Integrated with Online Editor For Interaction
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Asma
SRR
@
.-0»

@
()
ﬁ
iz}
a8
0
=
®
©

2] TestDocument.docx
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o TimesNewRoman v 12 v A A" Aa : = = v »
@ & - Table Normal Headln( Heading : Heading3 Heading 4 b

B I USAASS-A . .

V Alin LLM i

ChatFSD Triage

W 1. Item 1 - GPU Server for Al Training
Quotation Ref. : QUO/REF/11(22)

11 CPU: 3.2GHz or better (% PASSED ) .
| Specification

1.2 RAM: 64GB DDRS5 or better [ PASSED 4 Suppliers must indicate below point by point whether their offered product complies fully with the

quotation specifications. Details must be given should the offered product differs from the specifications
26" [% PASSED = s

S50:2.67 218 s betier - The product shall comply with the following essential requirements. Otherwise, the offer will not be

considered further

Onsite Installations and on-board 4 1ISSUE 3 £

checking is required

Please tick the column be-

low where applicable
We hate bullshit machine I 1ISSUE

Item 1 — GPU Server for Al Tramning Yes No (with details)

Grammar Issue 3 (1) CPU: 3.2GHz or better
The phrase 'We hate bulishit machine’ contains

improper language and is grammatically incorrect. It (1) | RAM: 64GB DDRS or better

should be revised to a professional tone.

TRIAL DEVELOPER MODE

SSD: 2.6” 2TB or better

The procurement item must be a reliable and
high-performance machine with no unnecessary
features.

m Apply Fix . 7 ‘We hate bullshit machine
Delivery within 20 months

Onsite Installations and on-board checking 1s required

1.6 Delivery within 20 months 1. 11SSUE

Please tick the column be-

low where applicable

P i
@ 2.1tem 2 - Drone : Item 2 — Drone Yes | No (with details)

0 I Eaninned with Infrared Camera with Resohition hicher or eanal
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Outline

Care Team Resources Management Platform

Al¢ NLP LLM Textual Understanding & Analysis

e Methodology:
V Agentic Al B N ’? Deep Learning Big Data + Atrtificial Intelligence
~ Key Features: Objective: =

. - Big Variety of Document format cause Hidased OCR recognition difficult}
V Alin LLM Al Text - Al is used to OCR, recognize paper text and automate the data entry |

¥

Understanding on | Il w T !

Forms with Analysis — N R | cehitt
Ve, S - -\ :»:&wa.- ‘

Al Summarization & (B h\! ;

Recommendations \ ' \u_m

\ . —

The Chief Executive's
2024 Policy Address

: nsnmuﬁmsnat T h‘.tlﬂllﬁﬁlf?l"f)
22410146

AR MR LM% - 20250201 - R
o MR l -__ | LRSI BARNEBROASHD AR AL
 BEEBERERERERT « GREIEA RN T

Policy Address 2024 < s : .
Policy Insights

Care Team Resources | — : :

Management Platform Ackoriilghis

From Large Sets of Documents & Unstructured Data to Insights



Outline

Financial Institutions
Al - Entity Recognition Engine (Pap&s-Electronic Module)

= Methodology:
V Agentic Al : : - | Deep Learning Big Data + Artificial Intelligence

Key Features: ISt o
- Big Variety of Document format cause riilased OCR recognition difficult

V Alin LLM ‘ Document - Alis used to OCR, recognize paper text and automate the data entry

Text * Paperless World

Extraction Document Entity Recognition Al * Reduce Your Operational Cost
' e __Faster

Short DEMO DATA Digitize your trade flow
orten

Processing 1 MAERSK
TI me RFC GHEO92502HKS

Numb... Field Name Field Value Confidence Action

Shipper (Complete Name And Address) 1 Shipper Ailisheng Trade - 90% @
Shenzhen Ailisheng Trade Co., Lid. |

Phoenix Road. Luohu district, Guangdong i 2 Vesse 3 0 @
Shenzhen city China

Telephone and fax: 086-755.36922075

Consignee (Complete Name And Address)

Alejead Pe S.AS - Aptdo Postal 28059

Carrera 100 5-39 - Cali - Valle - Colombia PlacE W0 O O TOO0ET TS~ N UEHS 2070
Telephone and email: 059-032-4491451 - Shon shos F Chinn e
alejend @hotmall com Image Recognition

For Release Of Shipment, Please Contact TeXtUa I Ana |yt] csS

Notify Party (Complete Name And Address) Agencia de Aduanas Siacomex Lida - Buenaventura

Same as consignee Calle 2 No. 2°.58 - PBX: (052) 242 2798 Document Classification
Fax: (052) 242 4823 - buenaventura @ siacomex.com

Place of Receipt Port Of Loading N LP

Shen Zhen / China Shangal / China Total No. Of Container/Package Received By The

Camrier: 1/0
Place of Delivery Port Of Discharge aier: 1

Cali / Colombia Buenaventura / Colombia Vessel/Voyage
CSCL LE HAVRE / 0029W

Marks And o of PKG Description of Packages And Giross Weight Measurement
Numbers Choods
S00 units of 15,6 inch laptop with 1650 Kg
20" steel Dry Cargo core I7 SGB RAM, In 6 pallets




Al In Speech

@2026. For Information, Contact RISKSIS Al Innovations & Solutions



Outline

<

V Agentic Al -
V AIINLLM
V Al in Speech

—

Key Features:

Speech
Recognition

Shorten
Processing
Time

Speech Transcription / Public Training
Al ¢ Speech Transcription

Methodology:
A Al Speech Engine converts enquiries speech to text

| A Speech Meaning will be retrieved using Al LLM

How the Study Works

&

User records Voiceitt Helps people
custom phrases recognizes stay connected
those phrases and independent




Outline [ Government & Regulator ]
Detecting Non-compliant Modified Noisy Car

_ s — o Objective:
V AgentIC Al N B ) 0 | Use Deep Learning Technology to implement several Al algorithms to
s, . detect non-compliant modified noisy car on the road.

- Achievement
V Alin LLM ’ ¥ Audio classification model achieves 9x% accuracies in various

environmental conditions

Frad” AaR ] -
<

V Al in Speech




Al In Video

@2026. For Information, Contact RISKSIS Al Innovations & Solutions



Outline

V Agentic Al
V Al in LLM
V Al in Speech

V Alin 2D
Video

Key Features:

Al Predictive
Strategies

Al People
Detection

Al DronelmageAssisted Mountain Rescue
People and Object Tracking
Objective:

- Track Person Activity and whereabout at border
- Person and Object Tracking; Activity Recognition

Methodology:

Deep Learning Al 2D & 3D Object Recognition
Airport, EMSD HQ, MTR




Outline

(VV . B ~

V Agentic Al .

V Alin LLM .

vV Alin Speech " Ky Features:

V Alin 2D
Video

Lunar New Year Fair 2024 HETIZE
People Traffic, Activity & Safety EMSD

= Objective: \ /6 4 T 2
- Track Person Traffic & Activity

giene Department

Al Crowd
Management
Al Activity
Detection




Outline

-

V Agentic Al -
V AlinLLM |
V Al in Speech
V Alin 2D

Video

Key
Features:

Al Suspicious
& lllegal
Object
Detection

Al People
Tracking

Hong Kong Government ( (&
People and Object Tracking §*¢$

Objective: HETES a
- Track Person Activity and whereabout at border EMSD (&
- Person and Object Tracking; Activity Recognition

Methodology:
Deep Learning Al 2D & 3D Object Recognition




Outline Railway Activity Recognition
People Safety Activity Recognition

p— — e Objective:
\V/ Agentic A = ,_f( i - Track Person Activity
- T e - Fighting; Running; Walking in Reverse Direction; Unconscious; Drun
~ e ..Lv - Bring Dangerous Goods; Bring Oversized Animals; Bring LPG;
Ul L . 7 K Methodology:
ey Deep Learning Al 2D & 3D Object Recognition
V Al in Speech Featu res: Client: MTR; EMSD;'C&ED_
V Alin 2D Detect People
Video Actions
Detect Detect il
Abnormality A e

Fall over Dangerous Goods




Outline Al Image RecognitionSolar Panel Compliance Inspectici®= re=
Drone Image Al Image Analysis EMSD a

_ Allite lipanaaidaon SySteme
V Agentic Al & - ot Solar PHotovoHtaicPanels

Al Intelligent Detection Panel

Q00

Dashboard Export CSV Import CSV

V Alin LLM

V Al in Speec

Sai Kung District

V AI In 2D m (22.132, 113.432) Power Estimat
Video St Nowy etared

Status: Registered

am Tim Village, Sai Kung

77 135 1123 519 Power Fstimatio
150, l 15.519) Power Estimatior

Status: Registered
02.132, 113.432) Power Estimatiof
Status: Newly Detected

>.915

Status: Registered

Status: Registered




Outline

V Agentic Al w\

V Alin LLM ;:Z

V Al In Speech

V Alin 2D
Video

Lift & Escalator Equipment Inspection MEIM%%
Al Visual Analytics with Generative Al

Objective:

- Lift & Escalator Component Classification

- Lift & Escalator Defect Predictive Maintenance by Image Recognition
- Data Augmentation with Generative Al

| TH’ 4" = -

PR umln




Outiine ASDc¢ Construction Site Inspection

Al Visual Analytics for Construction Inspection
P — Obijective:

V Agentic Al =~ “~ Al Construction Site Inspection for Compliance Checking
— > it Works Record Management

\_)

2 Consistent! Remote Access ! Compliance Tracked !

VAINLM e

V Al in Speech
V Alin 2D
Video

1. Taking plate images 2. Upload images to the 3. Inspect the result later
system at day end




Outline ASDc, Construction Site Inspection

Al Visual Analytics for Construction Inspection

: Al Inspection Result Visualization

V Agentic Al _
Web Al Hole Damage Al VLM Code Retrieval Al Depth Inspection

\_Iisualization

L - ]

V Alin LLM

Batches

=
V Al in Speech

E
B
W
B~
|
B
B~
L £
B
=

V Alin 2D
Video
V =

Image 1
e N Holes on
‘ “Plate Wall”

Image 2
Holes on
“Plate Ground”




