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Pyramid AI “understands” 80,000+ documents

~4M pages of knowledge



A smarter way to construct —
Where documents write themselves, 
compliance is built-in on day one, and 
project teams are free from admin 
work

Vision



Founded in 2023 to transform the Architecture, 

Engineering & Construction (AEC) industry with 

AI, empowering engineers build it right the first 

time.

Key clients & partners

Backed by



AI rollout in weeks for GovHK



Case Study

Revolutionizing Hong Kong's Construction Industry 
with AI 

Users

500+

engineer users using

Documents

4,000+

Engineering documents embedded in AI

Time-saved

90%+

in retrieving relevant engineering requirements



Customer stories
Revolutionizing Hong Kong's 
Construction Industry with AI

Engineering 
AI Agent 
platform for 
Developmen
t Bureau.



Case Study
PSGO

Nov 2025

First working group formed 

Dec 2025

Released to team
@devb.gov.hk

Jan 2026

Released to works branch
@archsd.gov.hk
@cedd.gov.hk
@dsd.gov.hk

@emsd.gov.hk
@epd.gov.hk
@hyd.gov.hk
@wsd.gov.hk



Pyramid Open Library

80,000+ live, daily-
updated public 
industry codes, 
standards, safety, 
engineering, and 
government data, 
curated by 
engineers.





New Brand



Latest technical circular mandate & press release 



Delightful use case



Mobile app



generates

works documents

understands

Specific requirements and 
organisation standards

checks

any non-compliance in works 
documents and records

Empower your team

With AI workflow



Pyramid AI reads every document and flags 
non-compliance before you submit, like a 
tireless expert who never misses a thing.

Agentic construction specialists 
Catch non-compliance before it becomes risk or dispute

AI AI

Upload or connect
Flag risks & re-draft



What other AI is brewing



AI-powered Asset Management Assistant 

3,000+ asset data

Return asset condition 

Scheduled checking on 
assets for inspections & 

assessment 

Self-checking assets



Customer stories

AIS is a leader in delivering sustainable design, engineering, project & programme management, 
cost management, business advisory and consultancy solutions for the infrastructure, buildings 
and environmental markets.

Compliance Checking for Tree Preservations and 
Removal Proposal 

Documents

500+
Ingested under Pyramid AI engineers supervision

Accuracy

85%+
Accuracy of answers retrieved 

Time-saved

hrs -> mins
Reduction of time for checking



Compliance Checking for Tree 
Preservations and Removal 
Proposal

500+
TPRP Guidelines

Input
Tree name & conditions

AI Recommendations
Removal / Transplantation /

Protection

Open Library

over 75,000 curated
public knowledge

(daily updated)

API

Compliance-
checking 

agent



Compliance Checking for Tree 
Preservations and Removal 
Proposal

API connection to 
the tree assessment 
schedule 
(comprising 
hundreds of trees) 
allows for 
automated checking 
with a single click.



Automated Condition Survey 
Report Agent

Report with 
executive 
summary, 
analysed image 
of the potential 
issues 
highlighted. 



Customer stories
Compliance Checking for Tree 
Preservations and Removal Proposal

Input
raw survey 
imagery

Result
structural risks & 
quantitative analysis

Condition Survey Report 
Agent

Repair 
estimation



Automated Condition Survey Report 
Agent

Generates a 
condition report 
with quantitative 
analysis and 
recommendations.



What else can AI do for me?



Every answer is 
grounded in 
your 
documents

Ask
Get answers about your project with references 



Review tenders, 
requirement 
specifications & 
construction 
documents

Check
Catch non-compliance before it becomes risk or dispute



AI

AIAI

Reads your documents and 
retrieves the exact codes, 
standards, and clauses that 
govern this specific project.

Reasons like an engineer 
— then re-checks its own 
work before surfacing a 
flag, so only what 
survives reaches you.
Returns the five flags that 
matter, each with a 
confidence score, 
justification, and cited 
source.

Governing corpus

80,000+ codes

Your tender

hundreds of 
pages



Construction Engineer check the certificate, design and layout

Checking compliance against FSD 
Means of Escape requirement

Checking compliance against FSD FS 
installation requirement

Certificates Checking Agent Design and Layout Checking Agents



Agents
Construction specific agents



Beyond checking, AI further GENERATES compliant 
works document for your team





toolbox-talk generator

Enhancing workforce safety 
knowledge with ease.
Safety officers 



Your department 
has a version of this.

Drainage Services Department

Finding relevant technical 
information instantly across 
thousands of documents

Hospital Authority

Auditing documents against 
occupational safety & health 
regulations

Labour Department

Checking form submissions and 
running analysis at scale

Early conversations. Different domains. The pattern is identical — too much knowledge, too little time, too 
much at stake to get it wrong.



Ready

Deploy in days

Publicly available documents 
(e.g. policy, regulations)

Get internal user feedback. Perfect 
the workflow with quick iterations

Deployment

Two ways to roll out - works in parallel

Successfully deployed

DCI / on-prem

Sensitive documents

Protected confidential data



Empower your team 
with AI that reads, 
checks, and clears 
documents on its own

chat with eva@pyramid-ai.com
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