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Microsoft Copilot is resource intensive
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Co-Pilot like capabilities at enterprise scale
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Your LLM, your network, and our
orchestration layer
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Seamless integration - Centralized checkpoint - LLM agnostic
Javascript/VSTO - User authentication - LLM with RAG
Always available - K8S scalable - Lightweight LLM
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Built for Government Requirements

Your knowledge base

Existing RAG
No re-indexing
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Validation that you can trust

HKMA validated on perpetual MS Office license
\

Compliant with environment & data governance
|

BYO LLM (ringfenced LLM)
|
Fully on-prem and managed; 0 data egress

/
Quick adoption to work floor
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Your choice: on-premise or cloud
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Spark your efficiency
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URGENT: Q2 User Churn Spike - Analysis Required
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Hide message history

From: Sarah Chen, Head of User Retention

To: James Tan

Cc: Regional Sales & Marketing Directors, User Insights Team
Date: Monday, June 15, 2026 3:40 PM

Subject: RE: URGENT: Q2 User Churn Spike — Analysis Required
&

James,

Thank you for the rapid response and the clear breakdown of what you can and cannot deliver. | appreciate

your honesty.

You are right — the Board will not be satisfied with just a list of at-risk Users or behavior correlations. They will

want to know why this is happening and what we are going to do about it.

| have decided to take this on myself. Please send me the complete dataset — all columns, including the raw
exit survey comments and any notes your team has captured. | will personally review the data and synthesize

the root causes.
Specifically, | need you to help me answer these three questions:

1. Why are our enterprise Users leaving at double the previous rate?

What is the common thread? Is it a specific feature they all used? A specific account manager? A specific
contract renewal quarter? | need to understand the narrative behind the numbers.

2. Why is APAC performing so poorly compared to other regions?
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Contact us!

@ Glassbox Al

Tim Lo

CEO, Glassbox Al
tim.lo@xai.hk
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