
AI Agents for Everyone
ADP, APA and RPA



RPA PRODUCT INTRODUCTION

2015 2017 2019 2020 2021 20232022

• Laiya was founded as a 

company with AI-native 

capabilities

• Launched the companion 

robot "Xiaolai", which has a 

total of 50 million users so 

far

• Launched the conversational 

AI platform product "Laiye

Chatbot“

• Signed contracts with 

Fortune Global 500 clients 

including China Mobile, 

Walmart, and Nike

• Acquired iQubic, a leading 

provider of document 

recognition solutions

• Released the intelligent 

document product “Laiye

IDP”

• Released a new category 

"Work Execution System 

(WES)“

• A total of $160 million in 

Series C+ financing 

• Merged with Aosen

Technology, a pioneer in UI 

automation

• Released the robotic process 

automation product "Laiye

RPA", successfully defining 

China's RPA+AI market

• Opened an office in 

Singapore as the headquarter 

for the Asia Pacific region 

• Selected into Gartner®  Magic 

Quadrant for RPA

• Launched a "digital 

workforce platform" driven 

by LLM

• Selected into 2023 Gartner®  

MQ for Enterprise 

Conversational AI Platforms 

2024

• Designated as a National-

level "Little Giant" 

Enterprise (Specialized, 

Sophisticated, Distinctive 

and Innovative)

• Provided AI Agent solutions 

for multiple benchmark 

clients.

Our Journey



Build a world-class platform with intelligent automation core technologies

450+ 300 800k

Patents are being applied 

for and granted

No. 1 in the world in 

Intelligent Automation

Global Fortune 500 

and China 500

China's largest

community of software 

robot 

30,000+ have been 

certified

97%

Willingness to recommed 

from Gartner Peer 

Insights



Only China-based vendor recognized in two Gartner hyperautomation

Magic Quadrant reports

Selected in Gartner®  Magic 

Quadrant for Robotic 

Process Automation (RPA) 

for four consecutive years

Selected into 2023 Gartner®  MQ for 

Enterprise Conversational AI 

Platforms for the first time
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The Laiye 

Value Proposition 



For employees, productivity is low due to complex systems and data-

processing tasks

Excessive systems 

and data

Decreased work

efficiency

Hard to find useful 

information

Poor user 

experience

High learning cost

How can employees use systems and data more efficiently?



员工

Employees

员工

Systems Data

数据

Digital 

Worker

Digital Worker - AI Agent for 

employees

Operate complex systems

Handle unstructured data

Interact and collaborate 

with employees

Most of the work with systems and data is left 

to digital workers. Employees don't need to 

spend time on tedious and repetitive system 

operations, and are able to utilize the 

organization's knowledge and data more easily 

and efficiently.

AI allow us to build new softwares on top of 

systems and data

As a bridge  between employees and 

systems, employees and data, it can:



The Laiye Value Proposition 

Empower every employee with AI Agent,

enhance productivity and creativity of employees,

and create future-ready workforce for businesses.
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Agentic Document 

Processing (ADP)



Complexity Challenges in 

Document Processing

Enterprise documents have complex 

layouts (multi-column, cross-page tables) 

and rich elements (handwriting, stamps, 

etc.) in multiple languages. Traditional 

tools struggle to recognize these structures 

and understand internal logic.

Labor and Process Efficiency 

Bottlenecks

Manual processing is high-cost, low-efficiency, 

prone to errors, and negatively impacts 

employee experience. Traditional programs 

require large annotated datasets, are time-

consuming, and respond slowly to layout or rule 

changes.

Limitations of Traditional 

Technical Solutions

Documents are dispersed across systems, 

decision-making relies on manual aggregation, 

information is underutilized, data consistency 

is poor, and it is difficult to achieve end-to-end 

insights.

Enterprise Documentation: Dilemmas and Bottlenecks



Tackling Complex Layouts

Deep Visual & Semantic Understanding: Efficiently parses complex 

documents and accurately interprets their logical structure, hierarchy, 

and business context.

Handling Complex Document Elements

Comprehensive Element Extraction: Accurately extracts formulas, 

signatures, watermarks, and other complex elements, providing richer 

and more precise information for processing.

Intelligent Visual Parsing for Business Documents



Restore reading order Frameless Forms Recognition Understand document structure

Handle interference (stamps, watermarks) Handwriting recognition

Intelligent Visual Parsing for Business Documents

Traditional Solution: Recognizes text content and coordinates, outputs text based on positional relationships. Prone to mixing content from different areas, 
losing logical structure.

Intelligent Document Processing Solution: Jointly processes text, tables, images, and other elements.Restores both characters and overall document 
structure accurately.



Arbitrary Documentation

Supports 100+ document types including 

hybrid documents such as orders, 

invoices, contracts, etc.

Multilingual Support

Handles 40+ languages including 

Simplified & Traditional Chinese, English, 

Thai, and more, covering diverse 

business needs.

Zero-Marking Learning

Upload just one sample, and the platform 

automatically parses it and generates 

extraction suggestions, or completes 

extraction/classification via natural language 

description.

AI-Powered Semantic Understanding – Ready for Business, No Training Samples Needed



Traditional Methods (IDP)

Upload Documents: Batch input of PDFs, scanned copies, etc.

Define Requirements: Use natural language to specify field extraction (e.g., “Extract the 
compensation ceiling promised by Party A”).

Intelligent Assistance:
System analyzes patterns, recommends field descriptions and extraction rules.
Users can fine-tune semantic rules (e.g., “compensation cap” linked to “legal liability”
clauses).

No Training Required: Model generates results using semantic understanding and visual 
localization with zero samples.

Debug & Validate: Adjust field descriptions, test results on single or batch files.

Agentic Document Processing (LLM + VLM)

Create Fields: Define field names to extract one by one (e.g., “Invoice Number”, 
“Total Amount”).

Upload Samples: Collect multiple documents of the same template (≥50 copies).

Manual Labeling:
Annotate each page for all fields (e.g., 100 invoices × 10 fields = 1,000 
annotations).

Train Model: Generate extraction rules based on labeled data (fixed coordinates).

Debug & Retrain: Verify field labeling, adjust model, and repeat until correct.

AI-Powered Semantic Understanding – Ready for Business, No Training Samples Needed



End-to-end process integration

Core functions—document parsing, 

classification, extraction, and risk 

insights—are integrated into a unified 

platform, eliminating process 

breakpoints, ensuring data

Natural Language Instructions

The platform offers a simple and efficient 

interface with intelligent guidance and 

large-model insights, enhancing the 

overall user experience.

Flexible System Integration

Provides APIs, MCP, and other interfaces

to easily connect with BI, CRM, ERP, and 

other systems, ensuring high-quality 

downstream data and maximizing 

business value.

Unified platform and efficient collaboration



Agentic Document Processing (ADP)

Comprehensively extract, categorize, and 
integrate business document data to generate 
actionable insights and business value.

LLM  + VLM =  Agentic Document Processing 

Truly understand the logical structure, hierarchical relationships and business attributes of documents

Fast, accurate, 24/7 processing of all business 
document types

Voucher Invoices

Bill of Lading

Business 
contract

Payment 
voucher
Transport 
document

Customs 
Voucher

Purchase 
orders

Overseas 
Invoice

Accounts Payable operations

Vendor Order & Warehousing Operations

Automated Cargo Submission Operations

Consumer Ticket Audit

Qualification Management



Laiye Agentic Document Processing

ADP is the Next-Gen Intelligent Document Processing Platform 

enabling government and enterprises to digitize complex multi-

format, multi-language documents and leverage data as a strategic 

asset.
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RPA & APA

From Now to Future



Short for Robotic Process Automation, using specific "robot 

software" to stimulate human operation on PC and automate 

process tasks according to rules

Easy to use

Low code development, no computer 

background can also get started quickly, 

more than 800,000 community users

Enterprise architecture

Support tens of thousands of RPA robots 

concurrent, robot work can be monitored 

and recorded to meet the needs of audit

Intelligent

Deep integration of large models, can 

automatically generate RPA process code, 

commands, greatly improve RPA 

development and maintenance efficiency

RPA features

Routine 
repetitive 

work

Clear rules 
and logic

Cross-
system data 
integration

Data collection, 
retrieval and 

summarization

Laiye RPA - Low code UI automation and system 

integration

Laiye RPA differentiation

What is RPA?





Coverage

From the top 10% of processes to the 
remaining 50%+ middle-to-long-tail 
processes.

Decreasing marginal costs turn the ROI 
for long-tail scenarios positive.

Builders

From RPA experts to business users 
+ general employees.
Creating workflows becomes as 
simple as writing documents, 
significantly lowering the barrier to 
entry.

Value Leap: Dual 10X Effects

10X 10X



The larger the scale, the more 
significant APA's cost advantage 
becomes

APA (Agent 
Maintenance)

0              50                               100

Economic Model Transformation: Breaking the Scaling Cost Curve
T
C

O

Traditional RPA (High 
Manual Maintenance)

200

Process Count



Phase 3 (3-6 Months)

Large-scale Rollout

Build enterprise knowledge base and 
deliver 10+ processes per month

Phase 2(2-3  Months)

Team Building

Establish documentation-driven habits 

and assign analysts

Phase  1 (1-2  Months)

Pilot Validation 

Select 3–5 high-pain-point 

processes

Implementation Strategy: Gradual Upgrade Path

Traditional RPA 

(Retained)
Stable, High-Frequency 

Processes

Implementation Roadmap

Unstructured Data 
Processes

Built-in LLM 
(Extended)

High-Maintenance / 

Long-Tail Processes
APA

(Introduced)



Automation will become like 

water and electricity —

essential infrastructure, not 

standalone one-off projects.

The future of automation is not about choosing between stability and intelligence 
— it's about achieving both.

Vision: The Future of Automation

No longer a trade-off. 

Possess both the reliability of 

RPA and the adaptability of 

Agents.

Break IT bottlenecks and 

empower business users to 

build automation directly.

From Expert-

Dependence to Full 

Participation

Stability 
+ Intelligence

From Projects to 
Capabilities



Thank you!  
B u s i n e s s  
c o o p e r a t i o n :

(852)61346428
(86)13265585661

kennyxie@laiye.com

让

智

能

体

助

力

每

个

人
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