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AI with HKPC

PistaChio – 
Driving Public Services Innovation
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Expediting the development of Hong 
Kong into an International 
Innovation & ​Technology Hub​ 

Transformation of 
Advanced Technology

Government Funding

Support

HK Industries and SMEs​
Innovation and ​Development​

Applied
Research

Product 
Development

Technology
Transfer/ 
Training

Smart 
Manufacturing

Services
ESG, Testing

Intellectual
Property

Infrastructure/ 
Startup 

Cultivation

Basic
Research

Trading/ 
Marketing

From “Knowledge” 
      To “Commercialisation”

Powering Hong Kong’s 
Innovation Ecosystem 
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Government Funding Scheme Management Centre

Providing Secretariat 
Service to

11
Government Funding 

Schemes

2024/25
No. of Funding 

Application Received

25,000+

2024/25 
Approved Government 

Funding

HK$3.1B

2024/25

 92%

of the approved 
applications involved 

SMEs 

2 Bureaux 5 Departments

Transport 
and Logistics 

Bureau

Health 
Bureau

Trade and 
Industry Dept. Environment 

Protection Dept

Pilot Programme for 
Patent Valuation

Intellectual   
Property Dept

Logistics Promotion Funding Scheme

Professional Training on Smart and 
Green Logistics Scheme

Pilot Subsidy Scheme for Third-party 
Logistics Service Providers

Transport 
Dept

Smart Traffic Fund

Innovation and Technology
Commission

Manufacturing+

HKPC as One-Stop Professional Service Provider 
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Challenges for Funding Administration

1

*AI generated Image

Multiple sources of vetting 
rules and guidelines; and 
knowledge management 
challenge

Quality
Increase in number of 
applications and 
backlog, need to speed 
up in vetting process

2
Efficiency3

Rely Heavily on Manual Review and 
time consuming validation process

Manual Vetting Process
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Challenges

Resistant to Change

Time and effort 
commitment for 
quality outcome

Adapting to Evolving 
AI Models and 

Security

Significance of the Proof 
of Concept Stage

Implement 
Comprehensive Quality 

Assurance

How we Tackle the Challenges

Top Management's 
direction, commitment 

and support
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First Ever Patented Agentic AI Solution for 
Government Funding - PistaChio

Efficiency

Accuracy

↑ 20%+

90%+

Since launched in Jun 2025, assisted vetting cases

Effective 2,600+ applications

Achievements

Solution design is highly expandable to 
other funding operations

Developing Comprehensive and Secure 
AI Infrastructure

Knowledge 
Management Portal

RAG Chatbot

AI Funding

AI Vetting Assistant
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Diverse successful
AI applications by HKPC
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AI Computation Power Optimisation 

AI Development & Application Platform – HKPC Picasso

AI Governance & Testing 

AI Applications 

… and More!

Manufacturing Inspection

Education

Logistics & Transportation

Business OperationConstruction Smart Office

Robotics CybersecurityHealth

DesignESG
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What’s Next?
    Supporting SME on AI Adoption

AI Strategic Planning 
Identify AI Opportunities, Quantify Benefits, Assess Cybersecurity, Prioritise Delivery Phases

AI Project Implementation
Turnkey Solutions from User Needs to Delivery, Integrating Hardware and Software

AI Training & Awareness
From Basic Knowledge to Hands-on Tool Operation, Building Internal AI Capabilities

Pilot Program on SME AI Adoption Assessment
Supporting SME with free consultation through HKPC AI Experts and provide tailored AI solutions

AI-Enabled Operation Outsourcing
Cut Costs, Boost Productivity with End-to-end Operational Support Powered by AI



Come Join US!
AI applications by HKPC



Let’s embrace AI and drive Hong Kong to 
become a global hub for AI development!
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Your Trusted Global Partner

Hong Kong Productivity Council
HKPC Building, 78 Tat Chee Avenue, Kowloon, Hong Kong​

Tel: +852 2788 5678 Whatsapp: +852 5283 4131​
www.hkpc.org
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