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Company Profile

• Laiye was founded by Ivy League Ph.D graduates in 2015;
• Global headquarter is located in Beijing, regional offices are located in Shanghai, Shenzhen, Hong 

Kong; R&D centre situates in ChangSha, Wuhan; APAC office in Singapore
• 300+ employees
• Financing closed US$160 million in Series C; Beijing Government Support Fund US$700k
• 800k+ Community developers 



Global Customer Reference

PharmaceuticalLogisticsRetailBFSIChina Corporate ManufacturingHK/ Macau



China Mobile digital workforce

Since 2020, China Mobile has deployed Laiye RPA to build digital workers. It can replace the 

repetitive integration work of cross-system, cross-page, and interface-free docking, and 

achieve the goal of "machines helping human" to reduce costs and increase efficiency. 500 +

Release of existing personnel and 

saving of incremental personnel

160 + 

Software bots

150 +

Automation scenarios

Business benefits

Business intelligence 

bots

Ticket processing bots

Production monitoring 

robots

Home Wide 

Dispatching Robot

Intelligent O&M 

robots

Metrics inform bots



AI Agent

Stage 3：AI Agent

➢ Each employee is equipped with a 7x24 AI Agent to help 

employees complete their work more efficiently and fully 

realize human-machine collaboration

➢ Application: All scenarios

RPA+AI

Stage 2：RPA + AI

➢ With the help of AI, the boundaries of RPA are extended, such 

as intelligent document processing, intelligent question 

answering, etc., to realize the leap from automation to 

intelligence for digital employees

➢ Application: customer service, marketing, etc.

RPA

Stage 1：RPA

➢ Replace people to automatically complete high-frequency, 

repetitive process work, such as data capture, data entry, 

cross-system operations, etc.

➢ Application: finance, human resources, etc.

3 Stages of Digital Workforce Deployment

Business 

complexity

Digital workforce 

scale

high

low

small large



ManagementL

ayer

Full life cycle 

management of 

digital workforce

Work Execution Platform Overview – LLM-driven, 5 capabilities, 4 centers

Support multi-model, multi-channel conversational user interface

Access to multiple closed/open source LLMs

Interaction 

Layer

Model Layer

Action Layer

Core abilities 

required for digital 

workforce

Demand Center

Demand 

collection/evaluatio

n/approval and  

tracking statistics 

Development 

Center

Process automation development

Document annotation and training

Knowledge base building

Data table design and synchronization

Shared Center

Industry sharing commands

Enterprise private commands

Process code snippets

Digital employee marketplace

Operation Center

Condition monitoring

Performance evaluation 

Data screen

Platform management

RPA

UI 

automation 

and system 

integration

IDP

Document 

processing 

automation

AI Agent

AI Agent for 

enterprises 

with API and 

workflow

Intelligent 

Forms

Data query 

and analysis 

automation

Content 

Generation

Generation 

automation of 

text, code, 

etc

Deep 

Reasoning 

Planning, Acting, 

Reinforcement



The only vendor recognized in 
three Gartner hyperautomation Magic Quadrant reports

Selected into Magic Quadrant  

for Robotic Process Automation 

(RPA) for five consecutive years

Selected into inaugural 2025 Magic 

Quadrant for Intelligent Document 

Processing (IDP)

Selected into 2023 Magic Quadrant

for Enterprise Conversational AI 

Platforms



Fully meet enterprise data security and compliance requirements

Support multiple 

closed/open source 

large language models

Support public cloud 

and private deployment

Fully adapted to different 

chips, operating systems, 

middleware



02 IDP & LLM Solutions

- Invoice AP Automation

- Contract Review

- Document Comparison

- Tender Review
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Comprehensively extract transaction voucher 

information, classify, integrate and apply, and 

transform data assets into business value:

Laiye Intelligent Document Processing

7*24h to process all types of transaction voucher 

information, including but not limited to:

Chinese invoices

Receipts

Bill of 

lading

Contracts

Payment certificate

Transport documents

Customs certificate

PO

Overseas invoices

Accounts payable

Supplier order entry

Automatic goods submission

Audit of receipts

Qualification verification

Document types and service 

scenarios supported by Laiye 

IDP



•  •  •  
• Any Documentation

• Supports 100+ document types 

including hybrid documents such as 

orders, invoices, contracts, etc.

• Any Language

• Handles 40+ languages including 

Simplified & Traditional Chinese, 

English, Thai, and more.

• Zero Training

• Upload 1 sample and get business 

insights via natural language 

description.

Agentic Document Processing - Ready for Business, No Training Needed



Expenses Claim Automation Demo



Chinese Mixture Spanish ThaiChinese

Manufacturer A

Document Processing Challenges

● Multilingual Barriers: Files contain Chinese, English, mixed Chinese-English, 
Traditional Chinese, Spanish, and Thai.

● Complex Layouts: Over 4,000 suppliers, each with different document formats, 
making standardization difficult.

● Omnichannel Order Collection: Inputs come from email PDFs, WeChat images, and 
fax scans.

● Inconsistent Product Information: Product codes, names, and model numbers are 
written in multiple variations.

Multinational Purchase Order Processing - Scenario Pain Points



1 Omnichannel Integration

2 Multilingual & Multi-
format Parsing

3 Semantic Understanding & 
Key Information Extraction

Orders received via email (PDF), WeChat/WhatsApp 

images, and faxed/scanned copies.

Supports 40+ languages, 4,000+ templates
Built-in handwriting recognition

Extract key elements using both positional context (where 

the data appears) and semantic meaning (what the data 

represents).

Cross-Border PO Processing Solution for Manufacturers



01 AI SOLUTION

KYC Automation Agent
Streamlining Onboarding and Compliance

Optimizing KYC Process with Agents

Utilizes RPA + VLMs to extract and validate data from IDs, passports, address proofs, and corporate 

documents with 99.5% accuracy.

Multi-language document support (Chinese, 

English)

Real-time image quality assessment

Automated data field extraction Cross-reference validation

Automated Risk Screening

Performs comprehensive screening against global sanctions lists, PEP databases, and adverse media.

Company registry UBO Search AML/ PEP database verification (FSTB)

China company search Adverse news search

Key Benefits

80%
Reduction in manual reviews

85%
Faster onboarding times

99.5%
Data extraction accuracy

Compliance Features

• Full SFC & HKMA alignment

• PDPO data protection

• Complete audit trails

• Human oversight controls









02 AI SOLUTION

Financial Spreading Agent
End-to-End Automation for Spreading Operation

Automated Spreading

1 Document Collection & Verification

Automated capture from multiple channels with instant validation

2 Financial Spreading

AI-powered analysis of income, balance sheet, and risk factors

3 Financial Analysis

Empowering Analysts with Automation

4 Report Generation

End-to-end automation from application to approval

5 System Integration

Instant financial status update across all banking channels

System Integration

Seamlessly integrates with existing banking infrastructure including core banking systems, CRM 

platforms, and regulatory databases.

Core Banking CRM Systems Credit Bureaus Regulatory DBs Mobile Apps

Transformation Results

2hrs
Processing time (vs 2-3 days)

90%
Reduction in manual errors

3x
Increase in customer satisfaction

Bank Benefits

• 70% cost reduction

• Enhanced compliance

• Improved conversion rates

• Operational efficiency



Extraction Result with Human Verification



03 AI SOLUTION

Insurance - Medical Report Data Extraction Agent
AI-Powered Document Automation for Claims Process

Multi-Source Data Extraction

Over 10,000 annual policy documents (applications, claims, medical reports)

Complicated document types with complex formats

Multi-language 

Hand-written forms

Claims analyst recommendations

Automated Claims Data Processing

Advanced LLMs analyze text from medical reports, invoices, receipts, laboratory 

reports

Data Entry with RPA
Management 

Commentary
News Analysis

Research Capabilities

Data Extraction

Extract key information (customer details, policy fields, claims)

Insight Generation

Identifies claims assessment risks

Customer Satisfaction

Efficient claims with faster cycle

Report Generation

• Medical Claims report analysis

• Client portfolio summaries

• Claims assessment

75%
Faster claim cycle

1000s
Documents processed/hour



Multi-language – Hand-written Recognition

Symptoms written by medical professionals

Date, Name of Medical Provider in Simplified Chinese, Contact Phone Number  



Checkbox Recognition



Chinese Hand-writing Capturing

Solution Benefit:

• Convert hand-written form to digital data format

• IDP handles Chinese, English mixed language

• IDP handles multi-tables in an image

• RPA handles auto-data entry into ERP system

Application Scenario – System Administration

An insurance company system administration department handle 

applications in paper form. The form includes hand-written 

Chinese, English. They have 200+ supplier formats. Operations 

need to handle 2000+ applications per month.

Robots

Create New Application 
in ERP System



04 AI SOLUTION

Tenancy Contract Hand-written Form
AI-Powered Document Automation for Contract Data Extraction Process

Hand-written Form Data Extraction

Provisional Agreement for Sale and Purchase

Complicated document types with complex formats

Multi-language 

Hand-written forms

Data for entry

Automated Data Processing

Advanced LLMs analyze text from contracts, validate buyer and vendor data 

HKID card no. 

verification

Web Crawling for Price 

Information

Payment Terms

Capabilities

Data Extraction

Extract key information

Insight Generation

Identifies payment risk, identity risk

Customer Satisfaction

Efficient contract handling with faster cycle

Report Generation

• Report analysis

• Client portfolio summaries

• Property price information

90%
Tenancy Contract Data Entry

1000s
Documents processed/hour



Multi-language – Hand-written Recognition

Symptoms written by medical professionals





Other Form Recognition 



AI  Agent  – CRM Chatbot

Pain Points

Solution

•Health Guidance: Train a large model using the 
customer's product service manual to provide 
professional health guidance, replacing traditional 
customer service.
•Product Support: Train the model on the product 
manual to answer customer inquiries about the 
product and make recommendations tailored to 
individual customer situations.
•Order Information Extraction: Train the model with 
the customer's order data to accurately extract and 
identify purchased products, allowing follow-up 
services to focus on those specific items of interest.

A pharmaceutical company has a customer service 
team of 20 people contacting around 400,000 
customers to provide health guidance and 
encourage repeat purchases. However, service 
quality is lacking, risking lost business, and the team 
is overwhelmed due to the expansion of sales 
channels and an increase in products, making it 
difficult to manage the growing customer traffic.



AI  Agent  - A Compl iance Chatbot

+ User channels

• Connect  your  bot  to  any channel

+ Plat form

• Easi ly create and improve your  bot

+ Connectors

• In tegrate wi th  your  ent i re ecosystem



Multinational 
manufacturing
Industry leader

AI Agent – Contract Review Agent
• Commercial Department: Undertake the overseas and domestic 

contract processing work of the company's sales department

• Personnel: 40 people in total, of which 28 are working on domestic 

contracts and 12 are working on overseas contracts.

• Scope: including contract review and contract information 

180+
Presence (Country)

30+
2023 revenue (billion)

Overseas contracts: 
70,000
Domestic contracts: 
160,000

Contracts (copies) 
annually

Job Description 2: Proofreading of the terms of the standard contract

There are a large number of standard clauses in overseas and domestic contracts, 
and need to be compared one by one.

Job Description 3: Comparison of contract versions

The contract is revised back and forth between the customer and the commercial 
department, and the content without revision marks needs to be manually 
compared with the version.

Job Description 4: contract information entry

After the contract is finalized, the contract information needs to be manually 
entered into the contract management system for archiving, which is convenient 
for subsequent statistics and analysis

Job Description 1: Review the overall legal risk of the contract

Contracts related to hardware products, software products and services need to be 
checked for different types of contracts. The standard contract is revised 2-3 times 
a year



Check the 
required fields

Logical audits
comparison of 

all clauses

Multi-
language 
contracts

The complexity of contract review



Provide a comparison tool between documents, users can upload the previous and subsequent versions of 
the contract (photocopy or word) for comparison, and quickly obtain the difference content of the 
document

Contract Document Comparison



AI Agent – Bid Evaluation Agents

The realization of intelligent bid evaluation business is supported by two parts, one part provides mutual support, and the other part provides 
business capability support.

Interface interactive support: the interactive layer is responsible for displaying intelligent bid evaluation results and uploading bidding 
documents to users, focusing on user ease of use design.

Business capability support: The capability layer, according to the business rules of intelligent bid evaluation, realizes the verification of bids, 
and provides the intelligent audit results of verification items to the interactive layer.

Upload platform Ability to qualify Review capabilities Data analytics

Business 
Function

Process

Tender review Audited lists DashboardHome

Review intelligent audit
Record

Compliance checking

Bid Evaluation Agents

Project review data 
analysis

Tender submission

• Business License 
Corporate Financial 
Compliance

• Credibility Review 
Performance Qualification

• Respondent name 
consistency

• Signature and seal 
compliance

• Authorized by the legal 
representative

• Contract Terms 
Compliance 
Checking

• Bidding analysis 
through pricing, 
performance, legal 
status, company 
profile, technical, 
business continuity, 
etc.



Manufacturing AI Agent

AI Platform

LLM

GemmaDeepSeek

LLM Public

LLM Embedding Prompt Workflow Training BI 

Data Management

Knowledge base

Regulatory 

System
Product data Business 

processes

Business-specific knowledge

Production data Sales data

Operation data

Reporting BI data

Chatbot

Knowledge 

Q&A

Information 

Inquiry

Process 

Automation

Reporting

Workflow

Email 

assistant

Contract 

analysis

Contract 

Creation

Operation

PPT 

generation

KPI 

analysis
Reporting 

Creation

Market 

insight

Business

Service 

Agent

HR 

Assistant

Safety gates

LLM API integration Chat Agent

Workflow Agent
Enterprise BI 

Analysis

Multi-media 

interaction

Data Collection
Data 

standardization
Database 

Segmentation

Permission 

Management

Data 

Consolidation
Analysis

Audit 

Report

Annual 

Reporting

Production 

Analysis

Patent 

Assistant

Design 

Assistant

LLM 

platform

Knowledge-

based

Agent

Data masking
Sensitive word 

filtering
Sensitive Data 

Filtering

價值指標

Improve employee 

productivity 

Promote cross-

departmental 

coordination

Enhance employee 

satisfaction 

Overall productivity 

and revenue 

improvements

Objectives

Benefits



Laiye helps clients rapidly deploy AI agents through "dual ecosystem" approach.

Business 
Scenario

Industry

Developer Ecosystem Partner EcosystemEcosystem

Finance
Document 
management
Transfers and 
reconciliation
Procurement 
accounting
...

HR
Resume screening
Payroll processing
Internal training 
Q&A
...

Legal
Contract 
identification
Information 
verification
Document 
transmission
...

IT
Risk alerts
Intelligent 
system 
inspection
Fault clearing
...

Power Grid
Outage 
management
Maintenance
Meter reading
...

Telecom
Real-time 
response
Automated 
order archiving
Feedback 
collection
...

PowerFinance Energy
Manufa
cturing

Governm
ent

Retail
Operatio

ns
Medical

Travel & 
Logistics

Product LLM-Driven Work Execution Platform

Customer 
management
Automated 
message replies
FAQ handling
Extended customer 
service time
...

Marketing
Multi-channel 
responses
Marketing data 
collection
Wechat
marketing
...



Reimbursement Automation



03 Government Use Cases

Police Force

Housing Authority

Hospital Authority

Macau University of Science and Technology
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Account Provisioning

Application scenario:  

• National security concerns for full automatic employee onboarding and departure provisioning with tight system audit control 

• Migrate from obsoleting Microsoft SCCM platform, enhance Powershell system

• Enhance correctness of account provisioning (Post In/ Out/ Change) on Active Directory with added system audit feature to comply with 

ever tightening compliance requirement

Success factors:

• Customer valued our potential on IDP, which can help them enhancing CV screening in near future.

• Customer did take Gartner MQ report into consideration, valued our effort in internationalization under a China brand.

Benefits:

• Under ever developing sino-US situation, the force exposed heavily under sanction target, Customer looks for strong technology vendor 
supporting their system growth.

• Laiye demonstrated capability supporting Customer needs, yet supporting the future needs as well.

• our RPA solutions fully replace their obsoleting systems, plus faster and more accurate provisioning result.

• Integrating the provisioning from segregate processes into point-to-point process to meet the security needs.

• Periodically system monitoring down to minute-level

• Improved system access security with flawless privilege assignment

• Provisioning report for every worker to complete the task and record to master repository.

• Minimizing operation risk by integrating onboarding/departure process with logs for security audit control.



Crime Message Analysis Solution for Security Forces

Objective
To enhance crime analysis capabilities by digitizing data, extracting information from legacy systems, and transforming it into actionable 
insights using Laiye's automation technology.

Solution Overview
1.Data Digitization

• Utilize Laiye’s OCR (Optical Character Recognition) technology to scan and digitize handwritten and printed documents.
• Create a centralized digital repository for easy access and management.

2.Data Extraction from Legacy Systems
• Integrate Laiye’s RPA (Robotic Process Automation) tools to connect with legacy systems.
• Automate data extraction processes, ensuring accuracy and completeness.
• Schedule regular data updates to maintain current information flow.

3.Data Transformation and Analysis
• Use Laiye’s data processing capabilities to clean and normalize the extracted data.
• Implement analytical tools to identify trends, patterns, and correlations in crime data.
• Generate visual reports and dashboards for real-time monitoring and decision-making.

Benefits
•Improved Efficiency: Automating data processes reduces manual workload, allowing officers to focus on core responsibilities.
•Enhanced Accuracy: Digitization and automated extraction minimize human errors, ensuring reliable data.
•Informed Decision-Making: Access to real-time insights empowers law enforcement to respond proactively to crime patterns.
•Scalability: The solution can adapt to evolving data needs and integrate with future technologies.



Digital Transformation Funding Programme

•Standardized review system for multi-
dimensional verification.

•Verification Dimensions:

• Report vs. Solution: Match between final 
report and promised details (brochures, 
invoices).

• Physical & Functional: Authenticity of 
equipment, backend functions, delivery.

• Business Registration (BR): Consistency of 
address, expiry dates, levy status.

• Screenshots & Transactions: Authenticity 
of production environment records, 
copyright dates, refund terms (requires 
image recognition).

• Historical Records: Verification that 
transactions occurred within the service 
period with valid amounts.

. Value of the Solution

• Efficiency: Review time reduced to 5-8 minutes (70%+ 
improvement).

• Quality: Reduces labor costs, manual errors, and 
communication costs.

• Standardization: Solidifies audit rules and ensures 
traceability.

• Speed: Reduces data processing time by over 80%.

• Usability: Standardized templates and dashboards 
enable quick decision-making.

• Scalability: Flexible reporting structure and centralized 
data management.



Housing Authority Testing Report System

Application scenario:  

• Customer deploys IDP to capture data from building materials testing reports in >2800 different templates and formats. 

• Handle >100,000 documents annually

• IDP capturing results in 99% accuracy

Success factors:

• The CSV is exported to Excel and for further reporting purpose.

• IDP is on-premises. AI training model is retained in on-premises environment. 

• Data security is ensured.

• AI pre-trained model lowers development learning curve.

Benefits:

• DMS offers indexing and searching functions

• Digital document storage to save >100,000 paper copies per year

• Robots is assigned by Commander to run individual tasks on monitoring scanned folder inbox every day

• Tasks assignment for document approval 

• Automation tasks is auditable with log

• Business efficiency is improved

• Successful deployment for multiples of templates



Hospital Authority IT System Monitoring

Application scenario:  

• Customer IT department infrastructure team uses RPA to automate IP address, inventory, CPU, Memory, storage, network 
report daily,

• Automated 40+ workflows, serves 7 teams of users

• Robots runs remotely on VM to log in >200 devices to monitor and check for networked device, servers, and applications

Success factors:

• Customer us using UiPath as RPA tool, but they want to diversify their RPA supplier with Chinese brand 

Benefits:

• Robot can extract data from configuration file, get remote access to servers and compare the configurations

• Robot can get inventory lists, update data and send email to users with links to files

• Robot can do routine system health check to ensure system is up and running

• Robot can check applications upgrade lists and automate update the applications

• Robot tasks is auditable with log

• IT workers can save time on other tasks, such as application development

• Online training provided to Customer to let user familiar with Laiye Creator, Worker and Commander usage for future 
expansion



Macau University of Science and Technology

- A Robotic Process Automation (RPA) platform for training 

- Understanding RPA Concepts: Learn the basic concepts of 
RPA and how it can streamline business processes

- Familiarity with RPA Tools: Gain hands-on experience with 
popular RPA platform

- Automation Scripting: Develop the ability to create 
automation scripts to perform repetitive tasks without coding 
knowledge

- Process Improvement: Identify and analyze business 
processes that can be automated to improve efficiency and 
reduce errors.

- Certification Preparation: Prepare for RPA certification 
exams to validate your skills and knowledge



THANK YOU! 
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