# InStqntFIOW instantflow.io

The Al Agent
for Businesses

Empowering micro-businesses to scale beyond current capacity.
An intelligent, all-in-one Al agent that automates finance, sales, and administrative operations.



Product & services

An infegrated Al platform designed to replace manual back-office tasks.

Product & service

A Unified Al Agent

Provides a single, automated core for all three operational pillars.
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Finance

Automated
Profitability

Auto-capture, smart
categorization, and
real-time ledger
reconciliation.

-
Sales

Closed-Loop
Growth

Instant quotes &
invoice, automated
follow-ups, and Al-
driven dedl
suggestions.

- J

-

~

(

-

Admin & HR

Centralized
Operations

Automated
document filing,
staff tfracking, and
expense workflows.
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Record Transaction & Al
compare cost

Al generates quotes/invoices
Auto-update database

Auto-restock



How InstantFlow works - General

An intuitive, Al-driven experience built for micro-businesses and trusted partners.

InstantFlow plafform
Dashboard Al agent (Genie) Al agent (Genie)
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Z InstantFlow " Genie c £ X * Genie ( Al assistant) ®
Transactions, Quotes & Invoices

88 Dashoo n) (B xpiing soon Uncoming payment

[T — e N would you help me to create a quote to Acme Company, Sharon
S Finance . Revenue this month Outstanding AR Overdue invoices Net cash this month would you compare last year spending with this year? :V""g' 2‘;0::;’"19;—"“"‘“ £0/108 websis desin $20000810g0
] esign , 10% discount
o . $27,500.00 $347,600.00 5 $64,788.00
@ CRM v A J Here's how This year compares to Last year. Client: Acme Company (new)
4 2\ <
£ Directory B This Month } Contact: Sharon Wong
2, people v Period comparison Email: sha.wong@acme.co
2 Item: 1 x website design @ $20000.00 = $20000.00
Monthly Expenses @ ”
5TD ° THs e o SYeR item: 1 x logo design @ $3000.00 = $3000.00
64,788.00 Discount: 10%
Hello! Vivian Cheung —_—
Let me manage your finance and sales. ® Doposits - 68,500.00 ® Exponses - 371200 SPENT $369,529.00 ~new
— $999,115.00 ~new Let me know the expiry date so | can add that in, or you can skip it.
Expected Inflow [~
42,200.00 e $620,588.00 ~new Acme Compary
Quote invoice Tansacton  Payment — . n Wong
Due- 19696500 o Coected 2750000
Change is shown against Last year.
Pipeline Value ° 1 x website design $20,000.00
View transactions —~ 1x logo design $3,000.00
159,600.00 :
— 22 ot $23,000.00
® Uploadreceipt /invoice (8 Upload business card S O Change dates Discount 0] oot
Total $20,700.00
(& J
[ Bremtorms Recent activity
Confirm & Review Skip missing
v

Ve

Business overview] l

v Advisor mode on checking your [ Generate quotes/invoices through chat ]
, U iNVOI U .

(A suggestions on today, this month and upcoming. company’s health stafus and data. ° °

Transactions, invoices, quotes all comes with 3/6/12 You can also ask for data comparison,

month’s stats for business owner to manage their suggestions efc.
business.

.




How InstantFlow works - Receipt

Example 1: Al extracted receipt Example 1 receipt Example 2: Al extracted receipt (handwritten)

New Transaction / \
y \ > New Transaction
A x S
) A7
Deposit ‘a & 'ﬁ' IE Sl 107U g ey St
= | Fax:(852)2376 3798,
erTs - Hop Tak Seafood Company "
View © IMG_7402.0PG x | + Add more . INVNO:
AICNO: 3 Deposit
Recipient / Merchant Date A : : S
; 3 3 : §a View @ IMG_7936.JPG X + Add more
Hop Tak Seafood Company 30-05-26 5] nit
Save as * Supplier *+ Partner + Customer ﬂ
B Recipient / Merchant Date
®
A This receipt's date isn't in the current month — please double-check it wasn't misread (e.g. the wrong year). B ELEGANT LOCK 20-07-26
4+— 3
L Saveas  + Supplier + Partner + Customer
Amount Reference / Invoice # How was this paid? #
#
HKD 4322 20260530004
#®
Amount Reference [ Invoice # How was this paid?
Line Items + Add Item
HKD 30
Item name Qty Unit UnitPrice  Total
Ztm 0 12 68 680 2 o
s 30 @ 16 480 > @ Line Items + Add Item
sl 8 b » i ° @ k / Item name aty Unit Price Total
MK (1) a2 2 8 756 D o
= BEHER 3 30 P @ x
s 20 L] 6 120 D B x E I 2 3 t h d .tt )
L — xample 2 receipt (handwritten

L a4z # 10 aa2 D @ [_‘_ - ' . — . \
e x > E mlEEms -

KPR 60 -] 7 1020

- 0 @ 6 > @ x : | BESE BERYG sANE BERS AREH Category

Discount Shipping Deposit / Refund Tax Others @ % Food & Beverage Travel Supplies Software Utilities Professional Services Marketing + Miscellaneous Accessories # T
s £&n Rent & Facilities # @ Freelancer Fees # B + Add Category
MALP: (BIS. 4. %)
Category Z ‘ 5

Description

RCPLETETY ( Travel ) ( supplies ) ( Software ) ( tilities ) ( Professional Services ) ( Marketing
Miscellaneous ) (Accessories » 5 ) ( Rent & Facilities # v ) ( Freelancer Fees # a ) (+ Add Category

Description
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Involved - Staff [ Company

Involved - Staff / Company

clearForm Save prat
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Security & compliance

You stay in control

The Al prepares and executes, but you decide.
Every guote, invoice, record, logic can stay under
human review.

&

Enterprise-grade encryption

All financial records and client details are protected
with enterprise-grade encryption, keeping your data
private and secure.

©

Your data stays yours

Your data is strictly confidential—never reused or
trained on—and hosted on secure infrastructure.

Q

Traceable, sourced data

Every field and document is traceable directly to its
source — nothing is made up.

4

Role-based access

We support role-based access controls for your
team.



Time
Slaved 85%

Area

Invoicing & Expenses

Quantifying time, cost, and operational friction eliminated

Cost . 60 — 80%

Without InstantFlow

3 -4 hours / week

Impact & Efficiency Matrix: With vs. Without InstantFlow

With InstantFlow

<10 mins / week

Receive-to-Pay

2-3 hours /week

Automated

Accountant Collaboration

HK$12k-HK$24k / year

~30% - 40% cheaper

TCO

« HK$15k+ setup fees
« HK$800 — HK$2.4k / month

» [ero setup
¢ HK$150 — HK$980 / month

E
Rr;glruc’rion 99% accuracy
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