
The AI Agent
for Businesses

Empowering micro-businesses to scale beyond current capacity.
An intelligent, all-in-one AI agent that automates finance, sales, and administrative operations.

instantflow.io



Product & services
An integrated AI platform designed to replace manual back-office tasks.

Product & service
A Unified AI Agent

Provides a single, automated core for all three operational pillars.

Finance Sales Admin & HR

Automated 
Profitability

Closed-Loop 
Growth

Centralized 
Operations

Auto-capture, smart 

categorization, and 

real-time ledger 

reconciliation.

Instant quotes & 

invoice, automated 

follow-ups, and AI-

driven deal 

suggestions.

Automated 

document filing, 

staff tracking, and 

expense workflows.

• Record Transaction & AI 
compare cost

• AI generates quotes/invoices

• Auto-update database

• Auto-restock



How InstantFlow works - General
An intuitive, AI-driven experience built for micro-businesses and trusted partners.

InstantFlow platform

Business overview

AI suggestions on today, this month and upcoming.
Transactions, invoices, quotes all comes with 3/6/12 
month’s stats for business owner to manage their 
business.

Dashboard AI agent (Genie)

Advisor mode on checking your 
company’s health status and data.
You can also ask for data comparison, 
suggestions etc.

AI agent (Genie)

Generate quotes/invoices through chat.



How InstantFlow works - Receipt

Alerts

Auto-categorized

Example 1: AI extracted receipt Example 1 receipt Example 2: AI extracted receipt (handwritten)

Example 2 receipt (handwritten)



Security & compliance



Impact & Efficiency Matrix: With vs. Without InstantFlow

Quantifying time, cost, and operational friction eliminated

Time
Saved 85%

Cost
Saved 60 – 80%

Error
Reduction 99% accuracy

Invoicing & Expenses

Accountant Collaboration

Receive-to-Pay

TCO

3 – 4 hours / week

2–3 hours /week

HK$12k–HK$24k / year

• HK$15k+ setup fees

• HK$800 – HK$2.4k / month

<10 mins / week

Automated

~30% - 40% cheaper

• Zero setup

• HK$150 – HK$980 / month

Without InstantFlow With InstantFlowArea
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