
Turn Information into Insight for Key 
Priorities
Hardware-bundled, air-gapped personal intelligence. 
100% on-premises policy analysis, comparison, and automated tasks

Octopus Agent PERSONAL AI ASSISTANT FOR DECISION MAKERS



Policy Decisions Demand Speed — Without Cloud Risk
THE LEADERSHIP CHALLENGE

Data Confidentiality Gate

Commercial cloud AI risks public data 
residency violations.

The Hallucination Barrier

Generic bots fabricate facts without 
legislative citations.

Cross-Bureau Overhead

Manual alignment reviews take weeks of 
officer time.



Pre-Packaged Local Hardware: Instant Plug & Play
THE ENTERPRISE APPLIANCE

VERIFIED REFERENCE PROFILES

Turnkey Local Setup (開箱即用)
Pre-loaded containers, local models, and secure 
vector databases.

Dual Architecture/ Platform Choice
Mac (Apple Silicon) or PGX (Linux ARM64/ Nvida).

Zero External Telemetry
Model inference and file parsing run 100% on the 
local chip.

Apple Silicon Studio Platform
128-512 GiB unified memory, native oMLX engine, Podman VM.

NVIDIA PGX ARM64 Workstation
GB10 Grace Blackwell, 128 GB memory, vLLM CUDA inference.



Domain Experts with Strict Workspace Isolation
SPECIALIST CAPABILITIES

Policy Review Specialist
Examines amendments against legislative 
frameworks.
Cross-Year Comparison Agent
Tracks clause changes across historical policy 
papers.
Isolated Project Workspaces
Zero data spill between bureau tasks or teams.



Three Calibrated Analysis Depths
EXECUTIVE CONTROL

MODE 01

MODE 02

MODE 03

Quick Mode
Concise responses, rapid summaries, and drafting.

Medium Mode
Targeted retrieval and integrated thematic analysis.

Deep Mode
In-depth synthesis across multi-volume files with 
cross-checking.

Analysis in minutes at the 
“Medium Mode”



Built-in Alignment for Policy Priorities
STRATEGIC GOVERNANCE

15th Five-Year Plan Alignment
Harmonizes bureau initiatives with national 
strategic targets.

Policy Address Integration
Benchmarks proposals against key performance 
indicators.

Blueprint Cross-Referencing
Applies to Smart City Blueprint 2.0 & Digital 
Education plans.



Click-to-Source Verification Engine
ZERO HALLUCINATION

01

02

03

Cited Response
Key findings formatted with interactive reference tags.

Select Citation
Click to reveal complete source document metadata.

Direct Passage Jump
Original PDF opens highlighted at the controlling 
clause.



Scheduled Briefings & Routine Monitoring
AUTOMATED OPERATIONS

Cron-Scheduled Morning Briefs
Automatically compiles daily executive summaries at set 
hours.

Legislative Gazette Tracking
Alerts directors to relevant regulatory changes upon 
publication.

Office Deliverable Exports
Automated generation of DOCX, XLSX, and presentation 
decks.



Commercial Cloud AI Custom Bureau Development Octopus Agent Appliance

Data Sovereignty Public cloud exposure On-premise capable 100% Air-gapped appliance

Deployment Lead Time Security audit delay 12-18 months build Immediate (開箱即用)

Traceable Citations Opaque black-box Variable reliability Line-by-line click-to-source

Bilingual & Cantonese Standard translations Requires bespoke fine-tuning Native HK terms & speech ASR

Strategic Evaluation: Octopus Agent vs. Alternatives
DEFENSIBLE VALUE



On-Site Executive Pilot
Evaluate a dedicated Mac Studio or NVIDIA PGX appliance with your bureau’s policy papers and 

consultation archives.

Octopus Agent NEXT STEPS

www.octopus-tech.com contactus@octopus-tech.com


