WisBIM  IAVIS

Jarvis Al Check — Tender

Al Tender Document Checking for Public Works Procurement

HRAAHTERBOIATEERIZBEE

Jarvis Knowledge+ + Business logic < Deliverables < Process — with the Al Assistant at the centre

JarvisKnowledge+ - I533B48 -

IR « iR — UAT

BREBNEA D

Check before you award. Every finding traceable to volume, clause and page.

PIrRIER. SMAIYFENESEMH. FRMSTHE,

Executive summary

HMATIHE

Jarvis Al Check for Tender is the pre-award checking module of
the JARVIS Al Operating System. It reads a complete tender set
as issued — Conditions of Contract, Particular and General
Specification, Bills of Quantities, drawings, appendices and
addenda — reads every requirement and provision the set
contains into Jarvis Knowledge+ —isBIM’ s structured
knowledge layer for Hong Kong public works — and runs
roughly 800 automated checking items across three engines:
compliance, consistency and contractual risk.

It is built to assist, not to decide. Every finding carries a
severity rating, a confidence score and a citation back to the
volume, clause and page it came from. The officer accepts,
amends or dismisses each one. There is no silent auto-
approval, and the Al holds no delegated authority under the
department's procurement rules.

The commercial case is simple. An error caught before award
costs nothing to fix. The same error carried into the contract
becomes a variation, a claim or a dispute, and is paid for
across the whole delivery period. Jarvis Al Check makes the
depth of tender checking a configuration decision rather than
a function of how many days remain before the closing date.

Pilot reference. In an Environmental Protection
Department deployment, two tender documents totalling
roughly 1,000 pages were analysed in under two hours
against 800 checking items, producing over 100 findings.
The department reported the checking report was easy to
read, and an addendum was issued for compliance on the
strength of it.
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1. The challenge

1. Peix Sanie

A tender set is the one document family that cannot be
corrected later. Whatever contradiction, obsolete standard or
missing mandate survives to award is carried into the contract
and administered for the life of the works.

Pressure [E#H What it means in practice

Volume,before a fixed date

EWEE, MIREE
thetender period.

—HEATEGBHERE. BT

SERLAYSER.

Contradictions live across
volumes

FEEBEH

B ——NERELTEEENXHR. EAZEPIREIRELR
BT E. SRTERERIBHER, MIWHENELD, H
EEAN TRIREUHRIT

EEAN

Acapital works tender runs to several volumes and thousands of pages. Readingevery pageagainst
every other pageforinternal contradiction is beyond what any tender committee can completeinside

EEEMARZIIRX . EHRAETE, BBLEATPERSMEE

Thecostly errors arerarely on one page. A pile-head tolerancestated as =15mmin onevolumeand
+25/~0mmin another; "Supervising O fficer" survivinginto an NEC4 form; a BIMrequirementin the
Particular Specification that the Conditions of Contract never reference. Noneis visibleunless the

documents areread against each other.

KN EENERRDEIER—TIL: ESITRETIAEEN £15mm, 5—&#) +25/-0mm; NEC4 §£91{)
%8 THEEEME (SupervisingOfficer) ) FHE; $RIHISEARR BIM R, TEEARGFPEMKREEIR, FRIEE
EXMHEENRIR, TUHTMRL,

Standards and policy move
RS R RS

ISO, BS and IEC references go obsolete; DEVBmandates on DWSS, SSSS and the National Security clause
change; Security of Payment timelines apply from statutory dates. Atender assembled froma previous

project inherits whatever was correct then.

ISO. BS 5 IEC 5IFSHEMY; REBH DWSS. SSSS SEIRZLFZFFAVRFIERSELH; (TRIRERIR
BAERHEER. BAL—TBERRE, REARINIERIINE.

Risk moves quietly

R EIATERS

Amendments and Z-clauses accumulateacross editions of a standard form. Each looks reasonable on
its own; together they can move compensation-event exposure, timebars and liability well beyond

wherethedepartmentintended, and noonereadstheamended formagainsttheunamended one.
BITERRE Z ZFRSENVESLRRANRRITH R R, Mz, S—£EEGIE, amilz, A

MERERMHO. RRERSRE, RSB IREZL

o

Experience is finite
LZIEHRATR

F51EE.

SRR

TR

MMEARZETTRRESREETEREX

The officers who know which clause historically caused trouble arethescarcest resourcein theroom,
and theyretire. That judgement is difficult to capture, retain and pass on.

THRE PSR TR KA 7 A A 1)

AR, B2 ERHREOFR, MANLRHRIR, XEHBTIELIHER. B

The prerequisite: the Al must read construction, not merely text #iig: ATEREIRIERS, MIEURIEXF

A general-purpose model can summarise a specification. It
cannot reliably tell you that a tolerance in Volume 3 is
contradicted in Volume 5, because that requires knowing
what a pile-head tolerance is, which provision governs under
the stated order of precedence, and what the consequence of
the difference would be on site. Asked anyway, a general
model will answer confidently and be wrong — which is not
acceptable on a public tender.

Jarvis Al Check is built on Jarvis Knowledge+ — Hong
Kong’ sordinances and regulations, bureau policy and
technical circulars, departmental requirements, the major
contract documents and the specifications, held as over 6.5
million words and expressed as more than 4,500 rules. A
clause is therefore understood as a contractual provision with
a scope, a precedence position and dependencies — notasa
paragraph of prose. That is what turns reading the words into
checking the contract, and it is why every finding cites its
source.
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2. What Jarvis Al Check for Tender is 2. FmENX

Jarvis Al Check for Tender ingests the tender set exactly as Jarvis Al Check (15H) BITHAHENERFIBNEEXH, &
issued, structures it, and runs roughly 800 automated HEEMm, Fimd=K51%i5174 800 MEHMIZERB. EF
checking items across three engines. It does not draft the RARFITE, TAMNBSEEITHERN. EFFAIINZE: X
tender and it does not evaluate bids commercially. It HFIIRREWARIIEE. RIERE—H. BESEEM, U

establishes whether the documents say what the department GRS ZEHIIEEFIEZL,
intends them to say — consistently, lawfully, and with risk
allocated where the department intends it to sit.

Engine 3|¥ What it checks #ZERZE

Compliance checking DEVB policy mandates (SSSS, DWSS, National Security clause) - Security of Payment timelines and

ST impermissible "pay when paid" constructions - obsoletestandards references (1SO, BS, IEC) - statutory
datealignmentand transitional arrangements + departmental standard-formand general-specification
adoption

REBBHERHZR (SSSS. DWSS. EREZ2FN) - [IRERENREFEEN TGN £/ - BERRE
51f (1SO. BS. IEC) « EFEBINTTESILERH - B WRESLIRAS—RRAICEHIRA

Consistency checking Cross-document tolerance contradictions (e.g. pilehead £ 15mmagainst +25/~0mm) - legacy term
—EitisEs references (e.g. "Supervising Officer" in an NEC4 form) - BIMstandards alignment across theVolumes and
theConditions of Contract - appendixagainst main-bodyinconsistencies
EBXHARETE (GISOHT +15mm 5 +25/-0mm) - SERAIEMRAIE (BIIINECA S49h8) NEEEE)) - BEMS
BHNFEZIER BIMITAEXNTT « MRSEXZERNA—E

Contractualriskchecking  Amendments and Z-clauses that shift risk beyond thestandard form « compensation-event allocation

SYREIEE sittinginconsistently with themutual-trust obligation - liability caps, indemnities and insurance-
requirement gaps - timebars and noticeperiods that areunworkably short or mutuallyinconsistent -
delay-damages rate, cap and trigger coherence - retention, bond and security exposure « dispute-
resolution chain completeness - obligations placed on the contractor with no correspondingpayitem
BXPES EBETESANRASEENEITS Z £ - MEEHNRES IS EENSHERAL - STELR. 7RSS
BESREERIRO - BRFHRSEMNEBTERBEA— - BEHRERENEER. FRSMAZGESMAE - R
BE. BORIESEFRINGHO - $URAEFERETE - RUWUAEBEH TN NHRIBE XSS

Deployment evidence — Environmental Protection Department ZBEBSCE — FRFIPE

2 800 100+ <2 hrs

Tender documents analysed Automated checking items Al-generated findings Analysis time

£91,000 51 + ~1,000 pages BoitzERE ATEREERNAIMEI oifedial ((RHRFHEEUE)
Findings by category RIEmHLE Count #¥& Department response B JEIR
Contractual consistency &£4—24% 42 Report was easy to read.

Addendumissued for compliance.
Someinconsistencies confirmed but

Statutory &policy compliance EESHEEREM 28 requiringno action.

Subject team clarified no discrepancyin
Technical specification $5AKE 20 certain documents.

ZEIRS S TR

EMAEMERER HIBR,
BIM &digital requirements BIM 5#=FER 12 B DA —BUEEHIAMET AL IE,

FERNEBBA X HTER,

Figures reflect theEnvironmental Protection Department deployment described and isBIM's internal project record as at July 2026. Results vary with thetender
set, document quality and thecheckingitem set configured for thecontract. Inclusion of a department namedoes not imply endorsement.

REUR R FmARIMRRIPEEZ ISR isBIM 8% 2026 £ 7 BHNNEHEIZR, KRFEREMRPXG. XERERZSAFEENZERBEMS. FIRal 1M
FREE o
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3.Jarvis Knowledge+

3. Jarvis Knowledge+ %18

Jarvis Knowledge+t is what makes "check everything, cite
everything" possible. It holds Hong Kong’ s regulatory and
contractual corpus as a structured, queryable body of
knowledge, and the tender set is read into that same structure
— 50 a contradiction becomes a relationship the system can
detect, rather than a coincidence a reader has to happen to
notice.

What Jarvis Knowledge+ holds. Hong Kong ordinances
and regulations « bureau policy -+ technicalcirculars -
departmental requirements and standards + the major
contract documents (NEC3, NEC4, GCC and term-contract
forms) - general and particular specifications.

Jarvis Knowledget+ @£ 2mizE. ERlR) WXE, €
REBEMSSNRARREFAEM L. TEZANFIRER,
HREEEGHEANB—EH—NL—K, FEERARSATE
MM X&), MABREHREMILRINITS,

Jarvis Knowledge+ INRHINS. FELFISHEG - BHK
- BAES - HIIEKRSITE - TBALONXH (NEC3.
NEC4. GCC MEHIGLIMA) « —RSESHRIFEE,

6.5M+

words of source material 381 650 5 FIRX 7

4,500+

Core entities #ZEHF

Layer B4

executable rules ATHITHMI

~800

tender checkingitems I HBZESRE

Fed by /built by #iEkiE -

Re quirement

Ordinance and statute, DEVB technical circulars, departmental standards

HEE

Jarvis Knowledge++ APl ingestion

ERE and general specification, employer's requirements, BIM execution Jarvis Knowledge+ + $3B 12 11REX
requirements, fundingand policy conditions
FEOISEG. ERRBHRABS. BIIMES—RIE. BEER. BIMRITE
K RREBEERMG
Tenderdocument Volume, Conditions of Contract, Particular Specification, General Document ingestion — Extract
EEXHER Specification, Bills of Quantities, drawing, appendix, addendum, tender Agent
notice XAHRE — REVE REA
Eit. SA%KMH. FAFE. —RITE. TEEFR. BX. WR. BHE. 8%
N
Provision Clauseand sub-clause, defined term, tolerance and numeric value with unit, ~ Parsing+Jarvis Knowledge+
ES 4] standard reference, date and duration, obligation, order-of-precedence rule B X fEHT + Jarvis Knowledge+
FRSHEN. EXIA. FRUNBESHE. &5 A, BERSHR. X5, f
FREFFN
Risk Risk item, allocation position, deviation from the standard form, liabilitycap ~ Contractual risk engine — Risk
RIEE and indemnity, time bar and notice period, security and bond requirement, Agent
dispute step, mitigating provision SH RS — RO EEK
RFEI. FEDERR. EINTESHRENES. JRELRSFER. BIREMR
5@MEA. RIESENERER. FWEFTRE. ERMERX
Finding Flag, checkingitem, severity, confidence score, affected provisions, governing  Checkingengines — Compare,
BB provision, recommended action, officer decision, resultingaddendum Compliance, Insight
g ZEFB. mERE. EEETD. BRMEX. BEEFX. BT, ZES|IE — byt 5. ARE
ABRRTE. FRF=ERILYR BEfE
Governance Officer and role (RBAC), approval and delegation threshold, alert, audit-trail ~ JARVISOS
BEE entry, source reference (volume, clause, page) JARVISOS

ARSHE (RBAC). HitSHEANEIE.
M. R, DIE)

Key relationships. A requirement is satisfied by a
provision. A provision is contradicted by another provision,
with the order of precedence determining which governs. A
finding is raised againstone or more provisions and cites
the volume, clause and page of each. A risk item is created
by a provision and measured against the standard-form
position it departs from. Every officer decision is attached to
the finding it resolves.

That final chain — requirement — provision — finding —
decision = source — is what makes the checking record
defensible. At audit, the question is not only what was found,
but what was checked, how deeply, and who decided what to
do about it. Jarvis Knowledge+ holds all four.

isBIM Limited « Copyright 2026 + R1 For Review
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4. Business logic

4. Ak 553248

Across those layers the engines enforce a rule base of roughly
800 checking items. The core rule families are executable
rather than advisory — each is a test with a defined input, a

FELREEZE, 5IZHITHL 800 HiizEFK BRI
Feo #ZOMMESGRRIHATRN, MmIFNHSENES—E—
T EAERERAN. BEBIFAESEER BRI,

defined pass condition and a defined output.

Rule family #MIEE Logic applied FRkENNEYZELE

Mandate compliance
SEHEIEREH

Statutorytiming
EERIIR

Precedence and hierarchy

RERFSHNBER

Numericandtolerance
consistency

HESEE—Ht

Standards currency

Lot LS g

Terminology coherence
RiE—BiE

Scope coverage
SEEEER

Riskallocationand
exposure

RS EESHO

Severity and confidence
TEEEESEEE

No auto-approval
AMEEEhEEH
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Every provision is matched against thetechnical circulars and departmental standards it must satisfy —
DWSS, SSSS, BIMadoption, the National Security clause. Amandatethat is missing, weakened or
inconsistently applied is flagged with thecircular it derives from.
F—5OIMBEIH BN ARE SE REHRTTHIT—DWSS. SSSS. BIM XA, ERREEMR. NBHIER
HIER. SUHERT—E, WFine, HFAEMEKENRS,

Payment periods and responsetimes aretested against Security of Payment requirements; "pay when
paid" constructions and out-of-rangetimelines are flagged, with commencement dates and transitional
arrangements applied.

FEAS B A PRI R AR REERF TN, THRWEM FRGBEAIFEEMNIRSFITE, FERENA
BRETEZH.

Wheretwo provisions conflict, the order of precedencestated in the Conditions of Contract determines
which governs. Thefindingnames the governingprovision rather than merely reportingthat a clash exists.
SRR EXIRIEMEY, HESAFMFMITIANRITREREREREEN ). KMETFERAERENINEX, ik
RS TFEHR .

Tolerances, dimensions, grades, durations and thresholds areextracted as values with units and
compared across volumes. Amismatch is raised regardless of how differently thetwo provisions are
worded.

BE. R FR HRSEES MHEE+ 200 R, HEBEMII. TERFFXHHFERSA, REH
ERFEFRL.

Every SO, BS, IEC, code-of-practiceand departmental standard referenceis checked againstits current
status; superseded and withdrawn references are flagged together with thereplacement.

H—I01SO. BS. IEC. fRASFNSER WRAESIF, HNBEITRESZE, SwWIAS#Es| BT URe, H—
HHIHERRES,

Defined terms are checked for use consistent with theform of contractin play; roles and terms carried over
froman earlier form areflagged as legacy references.

BEXIPIEPIRAEGARSZERERRE—E; BIRRIEAMRNARESAE, KirdA NEE5IMHL.

Requirements aremapped to the provisions that deliver them. An unaddressed requirement, and a
provision servingno requirement, are both raised — gaps and orphans areequally reportable.
FBIMERIGRGTEZTZERNE N FRLENER, URTRSTFEAERNEN, mEYFRE—ROSM
I BEFIIR S,

Theamended formis compared clauseby clauseagainst theunamended standard form. Risk moved
beyond thestandard allocation is flagged with the clausethat moves it, the exposuretype (time, cost or
liability), and the provision that would ordinarily have carried it.
BEBITNANRASREBITAINERAZERZL, FRKILRSEIRESESEEE, 19F15e, FEREHEBH
£ MUOZEE (BHiE). ASSREE) , URIETRERRZS T ASMAGEIZ AR o

Everyfindingcarries a severity ratingand a confidencescore. Low-confidencefindings arerouted to
human review — never auto-cleared, never silently dropped. Theconfidencethreshold is set to the
department's protocol.

BRI R EEETRSEEETD. REEENAMENERALEZ—HARBMKRIT, TERFHET
f%. BEERERE HIZILE,

Theengines raisefindings and draft recommendations. Acceptance, amendment, dismissal and theissue
ofanyresultingaddendum remain with theauthorised officer under thedepartment's delegation of
authority.

SIZEATRIREAMHAENEN, B, B2 B, UNBLRHEMIEYS, NETRIRINA SRR HEAHIE TrYER
'8
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5. The Al Assistant 5. ATEsEBNIE
SIEAREHEAMER, MAILSREBENZEARLFREUT
AR —UBRBES. PXHEX, —AMENBEERHEX
HEIf, BEZERSEEEMRARTBENT A,

The engines produce the findings. The Al Assistant is how an
officer actually works with them — in plain language, in
English or Chinese, against the whole tender set at once. It is
what turns a checking reportinto a working tool.

What officers ask it ARSEMHtA

Where does thistender contradictitselfon tolerances?
Which provisions does the National Security requirement rely
on,and are theyall present?

Show every payment provision and whetherit complies with

KMt B ERESEALBEFE?
ERLZEERKIIPLR? XERNERTE?
FIHFIENRREX, HRRARSHAIRIRENE,
TR BERITEFRHES, FEER?

Security of Payment. o E 42 IR IIEINERE
e Whatchanged between thistenderand the one we issued last o IPLERFUEXIPOIEE NEC R ED?
year?

e Draftaddendumwordingforfinding 42.
e Which clauses move risk away fromthe standard NEC
allocation?

F—EIEINEM. FRETRENEIA, HSEXEHEFEE
i, EIZEEBEFBXHES Jarvis Knowledge+, MIEREFRME
B9I21Z0

Every answer returns with citations to volume, clause and
page, and can be opened alongside the source document.
Answers are drawn from the tender set and Jarvis Knowledge+
—not from open-web recall.

The agents behind it SZiEENIERIESHE

Agent ZEHelE Role HA%

Extract Reads thetender set asissued — PDF, Word, scanned volumes, tables, drawings and stamps —and
$REVESRE(E structures clauses, values and references.

RRIRSIFEMT 4 —PDF. Word. 19EEM. &g BRASHNE—HREER. HES5IREHK,
Compare Runs provision against provision across volumes; surfaces contradictions, duplicates and orphans.
tb3 1R EE BEMZEXyt; RBMFE. EES5NI0,
Compliance Tests provisions against statute, circulars, standards and departmental policy.
AHEEEE MEEG BE. WESEIBERIRINE &
Risk Compares theamended form against thestandard form; flags transferred risk, liability exposure, time bars
RBEETgE(R and unpriced obligations.

BEETTNALMASIVERRALERT; MCEEBHINE. ERO. NRERSERIMN XS,
Insight Rates severity and confidence, groups related findings, and drafts therecommended action.
THERERE WEFERESEREE. AHEXREI, HEMENITEN.
Drafting Produces thecheckingreport and proposed addendum wordingfor officer approval.
PAFEEEE ERRZEIRERINUERE, HAGREH,.
Audit Records every finding, every decision and every sourcereferenceto theaudit trail.
HitEREF BE—EIN. 8— T RESE—NRXMH5IA, iEREHITER.

Safeguards {RIENEI

Traceable to source — every answer cites the volume,
clause and page it came from.

Confidence thresholds — low-confidence findings go to
human review, never auto-cleared.

Role-based access — permissions mapped to

BWHE—E—NEEE | BERESH. ZFRS0E.
BEEERE—REEENLNMHRATIER, £TEBIT.
ETFAEANIRE—SCRX R R A & S GIE.
SEHEITAE—AAERTE. FAERE. FERIEL; A
SHEEITHER,

BFERREE—KEEMER A BHER (DeepSeek.

Qwen. GPT. Gemini), RELEZFAKIEIS IELIBERINS R
W75 BRI

procurement roles and delegation of authority.
Complete audit log — who saw what, who decided
what, and when; exportable for audit.

Model choice is yours — foundation models are
swappable (DeepSeek, Qwen, GPT, Gemini), so model
selection can follow the department's data-residency and
procurement position.

AT BRENFHEEARENIIR, Jarvis SEERIRITBEIARERR
HEE, MAEREAIE,

The Al holds no delegated authority. Jarvis changes
how fast the tender team decides — not who decides.
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6. Deliverables

6. AR

What the tender team receives. Each item is generated from
the same structured record, so the report, the register and the
audit trail cannot drift apart.

Deliverable 3X{dmiER

Tender checking report

InHEERS

Contents K&

Findings grouped by engineand severity, each with citation, plain-
languageexplanation and recommended action.

IRBEIPAFTASHIA R, BRI BR—EMRHIERE
B, AZERE. FiEMSHEITER=ZEFHIABRT.

Usedby fEf@#E

Tender committee

HHERR

5|5 EREIIENERIED, SUUINSIA. BiERASENITH.

Findings register
RIMETEICH

Every checkingitemrun, its result, confidenceand officer decision —the
record of thecheckingdepth actuallyapplied.

Internal review, audit

N EZ. #Hit

EETHNETREFENELER. BEEES ARRE—EMFEINZER

ERER,

Contradiction map
FERXRE

Provision-to-provision conflicts across volumes, with the governing
provision identified by order of precedence.

Specification drafter

ABRHIA S

BEMIRXHHRIOPR, HIRRLFRFARAAERENINE .

Compliance matrix

AHIERE

Each mandateand statutory requirement set against the provision that
satisfies it, with gaps shown explicitly.

Departmental compliance
=y

BUGRHIERSEEER, WNMERHRHRX, HPHIITRERO.

Draft addendum wording

BRSNS

approvaland issue.

Proposed corrective text for accepted findings, prepared for officer

Procurement officer
KA G

MERZHNAMETUNEIEERS, HARBEMK L.

Contractualriskregister
RYNEEITH

Every risk itemidentified, with its clause, exposuretype, deviation from
thestandard formand recommended mitigation.

Contract adviser
B9

FRRABIE—TINE, EREZR. MOXKE, EWRESYRERHEE, U

PSEENGNE S5

Ask-anything workspace

Livequery access to thewholetender setin English or Chinese, every

All authorised users

PRERIRINAR

P ESCSENE R EGRBX M, S—EIEEHERYX .

BiWEIEX answer source-linked.
Audit trail
HitelR event, exportablein full.

Timestamped, tamper-evident logof every finding, decision and access

Auditand governance
Hit5amE

ME—TURIL. RESHHEMHAIENTRER. BHEHAEE, xS,

The point of the deliverables is subtraction. Fewer
pages the committee must read personally. Fewer
contradictions carried into the contract. Fewer disputes
that begin, eighteen months later, with a tender document
arguing with itself The reportis not an additional
document to review — it is what allows the team to stop
reviewing everything.

Formats. Reports are issued as PDF and Word for circulation,
the registers and matrices as Excel for departmental record-
keeping, and the full record via a RESTful APl with role-based
access control where the department wishes to hold it in its
own system.

isBIM Limited + Copyright 2026 + R1 For Review

RAIRRBXET MRS, ZERRTUREBIRNTESED;
WHENELNFEEL; +/\PMARRT MrBEEFE M5lL
BSENRE D, ZERSHIEX—OMERANX M —TEERILH
ARG E R BRI,

o ZERSGLLPDF 5 Word F7URH AL, BiEMSER
A Excel fizatteft, BFERIIEFE; WE WS RBIERFREFTES
24, TAETAEETAEHIRHTHEY RESTul APl $2EL
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7. Process, and where it applies

1. WiE5ERAEE

N,

Stage PMHER What happens H{THAZE

1.Set up
1ig8

Theform of contract, departmental standards, applicablecirculars and thestated order of precedenceare
configured; thecheckingitemset is selected for this tender. Configuration, not development.

FCEFTRANSLAMRA. B IRE. EREESITRANMTRRE; HARRBIREEZEREE. hEERL, ik

FRIE,

2.Ingest
2. 15EY

references; nothingis re-keyed.

Thetendersetisuploaded asissued. TheExtract Agent structures every volumeinto provisions, values and

RES FHBERPX . RIVERAREEMEMUARX. BES5IA; TRERATERRN.

3.Check

3. BT citation.

Thethreeengines run theconfigured checkingitems. Findings areraised with severity, confidenceand

=RSIBETFECEMNZER B, RUFTHTERE. BEEES5IB—HRH.

4.Review
4. 8%

O fficers work through findings in theworkspace, accepting, amendingor dismissingeach. Theassistant
answers questions against thefull set as they go.

ARTETERAZTAMERIL, FLUER. BoEiiH. Sdizd, BEnMiREREARIZER,

5.Correct

5.{&F closure.

Accepted findings becomedraft addendumwordingfor approval and issue. Thetenderis re-run to confirm

BRI ERENSRX, HEfREH, mHERZE—R, UHMEXSEIERAS,

6. Risk sign-off
6. RIEEE

Thecontractualrisk register is issued to thetender committee alongsidethecheckingreport, so every risk
position carried into thecontractis onethedepartment has approved rather than inherited.

BHREEICMERERE—HERGPERS, EHEANSUINES TR, HEMBIEHHES, IR

‘I%O

7.Carryforward
7. REE

Thestructured tender becomes therequirement layer of the contract record in Jarvis AlO S, so post-award
submittal checking, payment certification and supervision referencethe same provisions.

SRR ERA Jarvis AIOS GLIERIVERE, EPIFENERXXMEE. RIRESEE, HUE—HFXN

ko

Why it matters to government. An error caught before
award costs nothing to fix; the same error carried into the
contract is paid for across the delivery period. Checking depth
becomes a configuration decision rather than a function of
how many days remain before closing — and the basis of
checking is itself part of the record, which is what makes it
defensible at audit.

Where it applies. Capital works and public infrastructure
tenders under NEC and traditional forms, term contracts,
consultancy agreements and framework agreements —
scalable from a single tender to a department's whole
procurement pipeline.

When to use it. Before issue, checking the department's own
tender set; during the tender period, for addenda and
clarifications; and before approval, for the contractual risk
register.

Jarvis Al Check does not write your tender. It reads
it the way an auditor would — before it becomes a
contract. It integrates with the systems the

department already mandates rather than
replacing them, and stays open to whateveris
adopted next.

AEAMNBFEE, EPRFIRIBER, BEREAE;, F—HR—
BHANELY, WAEBNMZHARAZAHAN. BEREHLA
—IECEARSR, MAFBURTEITAAIEARZ DR —MPrRARSE
IR EIMRICRIT—EES), XIERHARITHEFEAHPIIR
o

EAERE. KA NEC RIIRERSLVANELTIZS AHEMIR
FEBAT. EHISLY. PRIBRSS N SAESR MY —H RIS —4BATY
REREIINRERIZ

fEMEI. Ainei—EE ) SRR, BIrER—AT
IBIRSER; UKEHEI—RBFSLRRECH.

Jarvis Al Check FUHEHIRH, MEUHITHRAESTH
—EERNENZE, ESEIIEEFRBNAKRS, MIF
Mz, H¥EERANEFARFRIFL.

Clauseand standard references follow theform of contract and thedepartmental standards in useon thetender concerned; thecheckingitem set is configured
accordingly at setup. Performancefigures reflect thedeployment described and vary with document quality, tender sizeand configuration. This document is for

information only and does not constitutean offer.

FR3IFREIRE, RIBXIBITFIRBNGLRASEN InE, ZEFEETIRENRIELEIE, FIEEEERRFMASBEER,

XHUESE, THREL.
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